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Introduction
Hello,

We have had a busy and energetic 2019 and hope you have too! This year we’ve continued to 
collaborate with some inspirational and enthusiastic people and groups on a range of projects, 
further developing robust and sustainable relationships.

We continue to share learning between projects and look forward to increasing our range of 
knowledge with regard to what works well and then use this to enhance and support all the 
projects we’re involved with. We have launched our blog, Community Insights, on our website in 
order to have a platform for learning and sharing. We also continue to connect communities, 
organisations and stakeholders with each other where we can see synergy or where it would add 
value.

Some of our work with communities has involved the delivery of events and workshops for Big 
Local areas. These include the Measuring Change workshops, which have taken place across 
the country, and the London Learning Cluster events. The aim of these has been to encourage 
learning, share ideas between areas and empower local people with the tools they need to make a 
difference.

Building on last year’s work with NCD Alliance, and in partnership with Just Ideas, we were 
privileged to co-facilitate the Our Views, Our Voices training in Geneva for people living with 
non-communicable diseases (NCDs) from over 11 different countries. The three-day programme 
focused on a ‘training the trainers’ programme around the advocacy agenda and meaningful 
participation of people living with NCDs, so that those attending could go back to their countries to 
train and mobilise their communities.

As always, we see a key part of our role as advocating for the voice of lived experience throughout 
all our work. This year we have forged some new relationships and been moved by some very 
meaningful work. A new project for us has been working with the Francis Crick Institute, where we 
have recruited people with a lived experience of cancer to feed into the planning and development 
of the next Crick public exhibition in 2020, which will focus on cancer. We’re facilitating a series 
of workshops to ensure that those with lived experience feed into all aspects of exhibition 
development, from curating to design and more.

We are delighted to continue our long-term involvement with the Everyone’s Business Campaign 
of the Maternal Mental Health Alliance as their external evaluation team, supporting learning and 
development of this very important campaign. Our evaluation work has expanded and it has been 
brilliant to work on some very important project evaluations around a range of issues including 
child poverty and the role of peer support in addressing long term health conditions. 

In this annual report, we aim to update you on the projects we’ve been involved in during 2019. We 
also want to acknowledge the local skills, talents and assets in the communities we work with. We 
continue to link our projects and build knowledge across the sectors in which we’re involved.
Our clients and partners have included charities, community groups, voluntary groups and 
statutory providers. We would like to take this opportunity to thank those with whom we’ve 
worked. It’s been a privilege to see some really great work being delivered to benefit communities.

If you’d like to find out more about the work we do, our values and who we are, please visit our 
website at www.wsacommunity.co.uk. 

We are also on Twitter at @WSACommunity. 

Best wishes, 

Wendy, and all at WSA
Community Consultants
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Our projects often involve elements of each of 
the following areas but are grouped here to best 
demonstrate our work in these areas and show the 
positive impact for our clients and, more importantly, 
the people in the communities they represent.

Community Development and Engagement
Big Local Plan 2020–2023      06
Capacity Building Support      07
Measuring Change        08
London Learning Cluster       09

Evaluation
Everyone’s Business       10
Tackling Child Poverty Through Schools    11
EVS at Leonard Cheshire       12
Peer Support Programme      13
Grahame Park Theory of Change     14

Patient Voice – Experts by Experience 
Patient Advisory Panel       15
Our Views, Our Voices Trainers      17
Supporting the Patient and Public Voice    18
Community Engagement and Research Training   19

Training 
Community-Focused Training Courses      20

What We Do
We work with communities to make positive changes. We 
are committed to developing and sharing knowledge and 
experiences through building networks to bring people 
together. All of the projects we work on inform each other, 
leading to the experiential learning that is part of our value 
base.
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(What we do)
To assist us in our work, we use a 
range of frameworks and models 
to support good practice and put 
communities at the heart of their own 
development to ensure we deliver the 
most relevant, bespoke project plans. 
We have experience of using a range of 
participatory methods and tools.

We work with stakeholders to develop 
evaluation frameworks, often using 
a Theory of Change approach, and 
undertake external evaluations to feed 
into learning. We are also dedicated 
to creating community leadership 

and voice, as well as having a strong 
commitment to social inclusion and 
empowerment.

WSA is committed to capacity building 
and strengthening community 
development. Please do get in touch 
with us around work that you are 
doing – we’re interested in sharing 
good practice and learning from other 
initiatives, as well as offering support 
and intervention around our broad 
scope of community development, 
participation, networking, training and 
evaluation skills.

Our Team
Wendy Sugarman, Company Director –
email Wendy 

Vicky Tedder, Evaluation and Training Manager –
email Vicky

Tim Gomez, Project Support and Research Officer –
email Tim

Hana Vyas, Administration and Communications Co-ordinator –
email Hana 

Emma Morgan, Community Outreach and Support (on maternity leave)  –
email Emma

Visit our website to find out more about the team. 4 
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8 WSA Team News
We’ve had a busy year of change here at WSA, with new team members 
joining us. We’ve also been pleased to reorganise our roles slightly – so 
you may have noticed that our titles have changed to better suit key team 
members’ experience and better serve our project delivery.

We’d like to introduce Tim, Hana and Emma, who you may have already come 
across in our work.

Tim originally joined us at the beginning of the year to provide support 
during Vicky’s maternity leave. But he has stayed on in the role of Project 
Consultancy and Research Officer, whilst Vicky has returned to work in a new 
role as part of the WSA management team.

Emma has been working with us on projects at WSA for several years but has 
now joined us in a more formal role as Community Development Consultant 
and has a key part in supporting WSA Community Consultants projects.

This autumn we have also been pleased to welcome Hana Vyas as our 
Administration & Communications Co-ordinator. Hana has been helping to 
organise the team and do all the necessary planning for our activities and 
events. We also want to thank Priscilla Donkor who worked with us providing 
project support earlier in 2019. 

Finally, we have had some new babies. We have been happy to welcome Vicky 
back from maternity leave in August, and at the end of the year Emma is 
taking a break to welcome her new little one. Congratulations!

Key Partners
We work with a number of associates and partners each year. We really 
appreciate the relationships we have and the people we work with, and look 
forward to ongoing opportunities to collaborate and build on work to date. 
Some of our key partnerships are with:

•	 Community Regen
•	 Gillian Granville
•	 Gill Hutchinson – MAC Associates
•	 Just Ideas
•	 Kim Donahue Consulting
•	 Leila Baker

•	 Mandy Wilson Limited
•	 Sarah Clement
•	 Sian Penner Associates
•	 Small Change
•	 Strategic Content
•	 Yvonne Prendergast
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Community
Development
and Engagement
Getting the community involved in changes that affect their 
future plays a large role in most of the projects that we are 
involved in. The following projects highlight how empowering 
residents leads to outcomes with community support.

GRANGE BIG LOCAL

Big Local Plan 
2020–2023
In 2019, WSA facilitated two workshops 
for the Grange Big Local (GBL). The first 
workshop focused on communication: 
it looked at what good communication 
looks like and which barriers to 
communication exist. The second 
workshop looked at ‘working together’, 
focusing on how to create a better 
environment as well as how to be more 
inclusive.

We really enjoyed these workshops and 
were delighted to be commissioned at 
the start of autumn to support Grange 
Big Local (GBL) to develop their next Big 
Local Plan for 2020–2023. This new 
plan will set out how the community 
will continue to invest to achieve the 

changes the community wants to see 
over this period.

Our work with the GBL on their new plan 
started with a community consultation. 
We were invited to the GBL’s Fun Palace, 
which is where the community gets 
together to show off its local talent and 
to get more people involved in the GBL. 
Here we got the opportunity to engage 
with local residents about their area. 
This was one of a range of community 
consultations that the WSA team along 
with Board members and the Grange 
Community Engagement Manager did 
for this project.

As well as the community consultation, 
we will be developing a community 
profile and running workshops with the 
GBL Partnership to help feed ideas into 
the plan. The plan is due to be ready in 
February 2020 and we are excited about 
the work ahead.
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From the evaluation 
of the work we did 
with groups, some key 
learnings and outcomes 
were noted as follows: 

•	 having a sounding 
board was really 
helpful – “it was 
helpful just to have 
someone to share this 
with”

•	 reflection is really 
important – “learning 
to stand still and see 
what we are doing”

•	 it was useful to apply 
some focus and 
‘helpful’ pressure

•	 there was 
encouragement to 
share the load and 
work with others

•	 practical support with 
things like funding 
applications was really 
helpful

•	 it led to increased 
confidence

WICK AWARD PARTNERShIP

Capacity Building 
Support
WSA Community Consultants began working 
with Wick Award Partnership in autumn 2018. 
Our support was bespoke and targeted to help 
local groups in Hackney Wick that had been 
identified by the Hackney Wick Partnership to 
build their capacity and sustainability.

During the first phase of this work, in autumn 
2018, Emma and Wendy got to know the groups 
by building relationships and scoping out their 
needs in order to develop individual action plans 
for support and/or intervention, and to add value 
and build confidence and trust. This was very 
much an organic process as it responded to the 
differing groups’ needs and experience.

As the groups could be grouped broadly into two 
categories, ‘Over 50s’ and ‘Youth’, wherever it was 
helpful and relevant we sought to share. 

Carrying on from this into 2019, and based 
on impressions of the groups’ needs, a core 
programme of bespoke support, training and 
information sharing was delivered. Our support 
for the groups covered a range of topics, including 
help with strategy development, inclusive 
outreach, increasing committee participation, 
prioritisation and work planning, and tightening 
financial procedures. In addition, we provided 
some fundraising support for the groups. 

Recognising the time constraints of our 
interventions and wanting to leave the groups 
with something to assist their development going 
forward, in addition to the one-to-one support 
that we provided, we also produced two useful 
guides: a Funding Opportunities Bulletin, and a 
wider Capacity Support Bulletin. Wick Award Big 
Local has been able to disseminate these guides 
more widely to their partners and stakeholders 
beyond the five groups we worked with.

Visit our website to read more about our work 
with the Wick Award groups.
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8 LOCAL TRUST

Measuring 
Change
WSA was commissioned by Local 
Trust to collaborate with the Local 
Trust Research Team and Just Ideas to 
develop and facilitate training days on 
‘How do you know you are making a 
difference?’ for Big Local areas. 

The training aimed to build networking 
between areas to share their 
approaches to:

•	 measuring change
•	 the benefits of measuring change 
•	 the basics of deciding how you 

know if you are making a difference. 

Throughout the day, the areas would 
be supported to start to develop a 
plan or framework for taking forward 
measuring change in their area. This 
would be something they could further 
develop or build on when back with 
their wider group in the Big Local area.

As well as helping the Big Local 
Partnerships to plan how to measure 
their progress, Local Trust has been 
using these events and conversations 
to further understand the kinds of 
support Big Local areas need moving 
forward to better measure the change 
they are making. The information 
gained through the training, along 
with the work that participants do, will 
help Local Trust develop an effective 
programme around measuring change 
and supporting area needs.

Through these courses, the Big Local 
areas have been able to network with 
other areas. This has allowed them to 
find out how other partnerships are 
measuring their progress and if it is 

something they can do in their area. 
The workshops have also provided 
the Big Local areas attending with 
an action plan, summarising that 
individual area’s work on the day, which 
they can further develop back in their 
area to use on a wider basis. 

One Big Local area that did this 
really well is Leys Millionaires in 
Warwickshire, who, after going on the 
course, went back to their area and 
developed a fuller action plan (Theory 
of Change) on a tablecloth, which was 
used in the plan review process. Read 
more about this in Lindsay Street’s blog 
post.

More than 65 of the 150 Big Local 
areas attended these workshops, 
and we hope the work done will be 
a catalyst to undertake further work 
around measuring change and building 
Big Local areas’ confidence in their 
skills and abilities to do this. We look 
forward to hearing more as time goes 
on around the initiatives that the areas 
will use to collect evidence and know 
they are making a difference.
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8 LOCAL TRUST

London Learning 
Cluster
Working in partnership with Sian 
Penner Associates (SPA), WSA were 
commissioned by Local Trust to 
develop a learning and networking 
cluster for the 26 London-based Big 
Local areas. 

In 2019, there have been three 
events, which have aimed to:

•	 share good practice, and 
encourage and facilitate 
networking and learning for 
areas on common priorities and 
challenges

•	 promote and facilitate discussion 
and understanding of relevant 
issues in relation to Big Local in 
London and of where there is 
added value from coming together 
at the events and workplace

To develop these workshops there 
has been extensive scoping work 

to speak to London Big Local 
areas about their needs, and then 
developing and building the series 
of events to bring London areas 
together.

“The youth workshops were really 
empowering. I am excited to get our 
youth council going.” – Participant

There have been some great learning 
opportunities through these events, 
with partnership members, workers 
and others involved in Big Local 
coming together to find out more 
about how other areas are delivering 
their Big Local programmes. 

“Really great for connecting and good 
for solidarity.” – Participant

Alongside this, relevant London-
focused speakers have been 
invited to the events to talk about 
other opportunities available to 
London areas. These have included 
representatives from the GLA 
(Greater London Authority) and Trust 
for London.
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MATERNAL MENTAL hEALTh 
ALLIANCE

Everyone’s 
Business
Building on previous work, we’ve 
continued our evaluation of the second 
phase of the Maternal Mental Health 
Alliance’s Everyone’s Business campaign. 

WSA Community Consultants is leading 
a partnership to undertake the external 
evaluation for, the current five year phase, 
of the Maternal Mental Health Alliance’s 
Everyone’s Business campaign. This 
builds on our previous work with Gillian 
Granville Associates on the evaluation of 
the first phase of this campaign.

The Everyone’s Business campaign calls 
for all women throughout the UK who 
experience a perinatal mental illness to 
receive the care they and their families 
need, wherever and whenever they need 
it. It recognises that one in ten women 

develop a mental illness during pregnancy 
or within the first year after having a 
baby, and the effect if this is untreated or 
unrecognised. It also works around the 
postcode lottery and has maps showing 
progress following funding pledged in 
England and Wales; but there is still 
patchy provision of specialist services, 
so there remains more work to do to 
campaign for full parity.

“The evaluation itself has real benefits 
to those people who participate, in 
giving them a chance to think.” – MMHA 
Stakeholder

In 2019, we worked with the Maternal 
Mental Health Alliance to create a 
development paper to both support 
their current thinking and the evaluation 
of the Everyone’s Business campaign. 
Following on from this, in the autumn 
we have undertaken scoping interviews 
with key stakeholders and continued 
our longitudinal work evaluating the 
secondary data collected.

We very much value being able to 
continue our work with the campaign 
around the evaluation process and look 
forward to collecting more primary data in 
2020.

To keep up with the campaign,
follow #everyonesbusiness
on Twitter.

Evaluation
Our background in community development and related 
areas has enabled us to provide informed, independent 
evaluation of projects from local to national scale and 
communicate our findings in clear, useful reports

10 
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GREATER LONDON AUThORITY 
(GLA)

Tackling Child 
Poverty Through 
Schools
Working in partnership with Kim 
Donahue and Small Change, we 
are the external evaluators for the 
GLA Tackling Child Poverty Through 
Schools programme. The project 
is being delivered by the Child 
Poverty Action Group (CPAG), and 
we are working closely with them 
as the delivery team to support the 
evaluation.

This programme is commissioned by 
the GLA Equality and Fairness team 
and aims to:

…demonstrate the benefits 
of working in partnership 
with schools and local 
services to provide 
targeted support to low-
income families to help 
reduce child poverty in 
participating schools.

There are eleven schools recruited 
across four clusters based in 
Kensington and Chelsea, Southwark, 
Camden and Brent. Each school is 
offered a variety of ways to help 
reduce poverty, and each school can 
decide on the level of support they 
wish to receive. All of the schools will 
also receive some level of income 
maximisation support for working with 
families one-to-one.

For this evaluation, we have developed 
a Theory of Change to guide the 
evaluation through a facilitated 
workshop process with the GLA and 
CPAG. To understand the impact of 
the project, we have been collecting a 
range of data including online surveys, 
secondary data analysis, school and 
family case studies, and interviews 
with parents, CPAG and the GLA.

In early 2020, we will produce a report 
showing the key findings about the 
impact of the school’s programme 
and the lessons learnt with 
recommendations for improvement. 
This will help feed into future planning 
London-wide, at the local authority 
level and within specific schools.
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LEONARD ChEShIRE

European 
Voluntary
Services
WSA has continued with the external 
evaluation of the Leonard Cheshire 
European Voluntary Service (EVS) Volunteer 
programme. Using the agreed project Theory 
of Change we have been working with the 
services and volunteers to evaluate the 
changes and to look at what’s working well 
and where there could be further changes.

EVS is a longstanding programme bringing 
volunteers from across Europe to volunteer 
placements of a year in the UK. This has been 
implemented by Leonard Cheshire to bring in 
new volunteers to their residential services 
to organise activities and events with the 
residents.

We worked in 2018 with volunteers, staff and 
residents to develop a Theory of Change to 
use to evaluate the project and what its aims 
and indicators of success would be. We noted 
that the mechanisms that drive the change 
operate not only by supporting residents 
but also the services  and the volunteers 
themselves. By taking this into account, it will 
be possible for a more sustainable change to 
take place for residents.

“Volunteering helped me to have a stronger 
mentality… And the challenges made me 
realise that I am stronger than I thought I was, 
because I’ve sorted out all my problems by 
myself.” – Volunteer

This autumn, we have been busy planning 
and returning to collect further data for the 
final stage of the evaluation. We have very 
much enjoyed working on this evaluation so 
far and look forward to seeing the results 
of the project over the three year span in 
spring 2020.
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hACKNEY CVS

Peer Support 
Programme
Working in partnership with Leila 
Baker and Kim Donahue, we were the 
external evaluators for Hackney CVS’s 
2018/19 Peer Support Programme. 
The Peer Support Programme’s aim 
was to support people with long-term 
health conditions to access peer support 
courses led by voluntary and community 
sector groups.

The programme was funded by the 
Clinical Commissioning Group (CCG) 
and delivered by Hackney CVS. It 
commissioned 15 organisations to 
deliver a 12-week peer-supported course 
that helps the participants manage their 
long-term conditions through a variety 
of mechanisms, such as digital literacy, 
exercise classes and learning about 
wellbeing and mindfulness. 

The programme sits alongside other 
initiatives such as social prescribing and 
within a wider policy drive to see more 
partnering between the Voluntary and 
Community Sector and the CCG in line 
with public health priorities. Long-term 
conditions included diabetes and mental 
health problems such as depression.

Using the information that we collected 
during the evaluation – including case 
studies, interviews, and participant and 
organisation surveys, supplemented by 
the monitoring data that Hackney CVS 
collected – we produced an informed 
report that outlines various points of 
learning for the future.

For those who were participants in 
the programme, the report showed 
that peer support can lead to more 
informed, less isolated patients who are 

more motivated to manage their long-
term condition. Participants reported 
improved sleep, positive changes in diet 
and exercise, increased confidence and 
reduced stress.

“Peer group being around you makes 
you think ‘I can do that’ and once I’ve 
said it I have a responsibility to myself 
and also to the other people in my peer 
group.” – Participant

For the funded organisations in the Peer 
Support Programme, they found that the 
grant application process had given them 
a learning opportunity, which has led 
them to apply for other grants leading 
to successful applications. They also 
increased their networks as a result of 
the programme. The staff and volunteers 
within the organisations found that they 
have adapted their work to people with 
long-term conditions and will take this 
into future projects.

“We learned how to answer these 
questions and how to demonstrate 
evidence and evidence of need, impact 
and the data needed and reporting 
requirements. We learned a lot about 
evaluation and monitoring. We are more 
commission-ready now because of this 
experience.” – Organisation

To find out more and to read the full 
evaluation report, please see the Peer 
Support Programme page on our website.
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NOTTING hILL GENESIS hOUSING 
ASSOCIATION

Grahame Park Theory 
of Change
Working in partnership with Paul Bragman 
Community and Economic Consultants (Community 
Regen), we evaluated Neighbourhood Change 
to measure the changes and successes within 
the area. Neighbourhood Change was developed 
as a framework to outline the shared vision 
and changes stakeholders within Grahame 
Park in London would like to achieve for their 
neighbourhood.

In 2017, we were lucky enough to support 
stakeholders in Grahame Park to work together 
to develop a neighbourhood Theory of Change to 
encourage a shared approach to making change and 
understanding what the main outcomes would look 
like. In 2018, WSA and Community Regen guided 14 
organisations through a Theory of Change process 
to engage stakeholders to help achieve Grahame 
Park’s neighbourhood vision.

In partnership with the local stakeholders in 
Grahame Park, we were working to develop a 
clear, new and different approach to planning and 
evaluating neighbourhood-based work. This has 
involved supporting one-to-one meetings, group 
workshops and a learning event to share how 
stakeholders can better align their work to the 
Theory of Change, and how by working together 
this can contribute to neighbourhood-wide change.

In early 2019, WSA and Community Regen 
conducted an evaluation on how Neighbourhood 
Change is making a difference in Grahame Park. The 
main purpose for the evaluation was to highlight 
key findings, themes and learning to inform 
recommendations for the future. 

The evaluation was presented at a stakeholder 
event in March 2019 and the full evaluation report 
can be viewed on our website’s Grahame Park 
Theory of Change page.
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Patient Voice – 
Experts by Experience
We have worked on a range of projects to encourage and 
build participation of patients in health services, policies 
and strategies. We continue to advocate for stronger 
involvement of people living with a range of conditions 
in the design of services and to build representation. 
Alongside that, we work directly with people with lived 
experience to support them in finding their voice and 
sharing their experience to drive change.

ThE FRANCIS CRICK INSTITUTE

Patient Advisory 
Panel
In Spring 2019, the Patient Advisory 
Panel (PAP) was launched to help 
the Francis Crick Institute’s Public 
Engagement Team in the development 
of their 2020 exhibition. The 
exhibition’s focus is on cancer, and 
this is the first time that the Crick has 
solely dedicated their exhibition to 
one disease area. WSA’s role has been 
to support the Public Engagement 
team in thinking through the role 

and recruitment of the PAP and 
to develop, manage and facilitate 
the PAP members engagement 
and involvement in all aspects of 
exhibition development.

“It has long been an aspiration at the 
Crick to work with patients to better 
understand the lived experience of some 
of the diseases that we work on at the 
institute, and our forthcoming Cancer 
Season provided the perfect opportunity 
to do this.” – Crick Team Member

The Francis Crick Institute is intimately 
involved with cancer research, 
including finding ways to diagnose, 
treat and prevent cancer. In their new 
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The Crick will be opening the Cancer 
2020 Exhibition in September 2020, so 
please do see their website for more 
information closer to that time. The 
exhibition is free and open to the public 
as a way of sharing some of the research 
that is being undertaken in the building.

(Patient Advisory Panel)
exhibition, the Crick wants to help 
demystify scientific research, humanise 
researchers and support those who 
feel overwhelmed by cancer.

The PAP’s role is to ensure that the 
narrative tone and design approach 
is sensitive to the visitors, especially 
those who have a lived experience of 
cancer. All of the PAP members have 
had a lived experience of cancer either 
personally, as a carer or in some cases 
both.

“Being part in the PAP has enabled me 
to take something positive from my 
cancer experience and to hope that I 
can make a small difference to people’s 
perception of cancer.” – PAP Member

WSA has designed and facilitated 
a series of workshops for the PAP, 
focusing on a range of topics that 
include the curatorial strategy, the 
design of a film screening event and 
the development of a style guide 
that focuses on the language of the 
exhibition. Part of these workshops 
have included opportunities to 
collaborate with Crick scientists and 
researchers, as well as the curator, 
designer and the marketing team.

“It is so important that this process 
is meaningful and respectful, and 
Wendy and Tim’s expert and sensitive 
coordination of the Panel, and 
facilitation of the sessions, has been 
invaluable in achieving this.” – Crick 
Team Member
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NCD ALLIANCE

Our Views, Our 
Voices Trainers
In summer 2019, Wendy from WSA 
and Helen from Just Ideas travelled to 
Geneva to facilitate the NCD Alliance’s 
Our Views, Our Voices training. 

In 2018, Helen and Wendy facilitated 
the workshop in Geneva for 23 people 
living with Non-Communicable 
Diseases (NCDs), training people 
in public narrative and mobilising 
communities; they then went back to 
their countries and were involved in the 
NCD movement there. 

This year, WSA and Just Ideas worked 
with the NCD Alliance team to develop 
a strategy based on rolling this 
approach out further and maximising 
the reach of those involved through 
a training the trainers programme.  
The three-day programme focused 
on rolling out the skills learnt 
through training people to become 
trainers so that they could go back 
to their countries and mobilise their 
communities.

Non-Communicable Diseases include 
a whole range of conditions. The 
five most common conditions are 
cancer, diabetes, chronic obstructive 

pulmonary disease (COPD), heart 
disease and mental health, but there 
are many other conditions that are 
also non-communicable. They affect 
populations globally more than other 
conditions yet have inadequate 
investment, which is an area the NCD 
Alliance is addressing and challenging 
on a global basis.

The three-day workshop allowed 
for the honest sharing of lived 
experiences: group members shared 
how they had been stigmatised in their 
home countries but now that they 
are helping others and advocating for 
change, their lives have changed.

“Super empowered and energetic 
training. I was alone when I was 
diagnosed, but NOW I have company to 
live with. Our story has power to change 
the world.” – NCD Alliance Peer Trainer

WSA and Just Ideas will continue to 
work with the NCD Alliance to support 
the Peer Trainers and check in to see 
how they are progressing now that 
they are back in their home countries 
delivering training. We wish them 
luck in mobilising their communities – 
Enough NCDs! 

You can follow the NCD Alliance on 
Twitter and their global campaign for 
change with #enoughNCDs.
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NhS ENGLAND AND NhS 
IMPROVEMENT

Supporting the 
Patient and 
Public Voice
Following work in 2018, this year the 
WSA and Just Ideas partnership were 
commissioned to support Patient and 
Public Voice (PPV) Representatives 
within NHS England and NHS 
Improvement through offering a two-
day training programme in different 
locations across England. 

The training is aimed at Patient and 
Public Voice partners but also open to 
some NHS staff members who want to 
better understand the PPV role.

PPV Representatives play a key role 
within NHS England, NHS Improvement, 
regional health initiatives, Clinical 
Commissioning Groups and locally 
within GP practices. The training 
recognises this and acknowledges 
how confusing the health and social 
care landscape and structures within 
NHS England and NHS Improvement 
can be for the patient voice. It brings 
together people from all parts of the 
NHS structure who have the common 
interest and experience of patient voice 
and, through an interactive two-day 
course, focuses on four modules:

1. Understanding the Health and Social Care 
Landscape: participants understand how 
they fit in to the wider health and social 
care landscape and how they can position 
themselves within NHS England and NHS 
Improvement for greater impact.

2. Patient and Public Voice Partner Roles and 
Responsibilities: participants gain a clear 
and shared understanding of the role and 
key responsibilities of a Patient and Public 
Voice Partner.

3. Partnership and Influence: participants 
explore effective skills for influence and 
collaboration through partnership working.

4. Putting it all into Practice: participants 
increase their confidence and identify clear 
actions to take away.

In delivering these courses, we’ve 
enjoyed the opportunity to work 
alongside a group of PPV Partners as 
peer trainers. This group help us deliver 
the training and share their experiences 
in a PPV role. We are delighted to have 
worked with this group previously and 
have been involved in training them as 
trainers. We feel their role has added 
huge value in the delivery of the training 
and ensuring we can draw on so many 
real examples.

Evaluation so far has really shown the 
value of the course for those taking part. 
Many said they didn’t have previous 
opportunities to connect with others 
in PPV roles and appreciated the 
networking opportunity as well as the 
learning. We have run four courses in 
2019 and have some further scheduled 
for 2020.

“The two days spent on the PPV training 
have set a new benchmark for me on how 
well facilitated and planned a training 
session can be. Helen, Wendy and the 
Peer Trainers were amazing, thank you so 
much. Will highly recommend the course 
to everyone!” – Participant
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KERNOW MATERNITY VOICE 
PARTNERShIP

Community 
Engagement 
and Research 
Training
After attending one of the two-day 
NHS England Patient and Public Voice 
training courses, the chair of Kernow 
Maternity Voice Partnership (MVP) 
invited WSA Community Consultants 
and Just Ideas to develop a course for 
Kernow MVP to support a community 
research project. 

The course aimed to look at a whole 
range of community engagement 
methods to support the group – mainly 
consisting of volunteers – to plan a 
research project to gather a range 
of information to feed into services 
and help inform better births across 
Cornwall and the Isles of Scilly.

Kernow MVP is an independent 
committee of families, birth supporters 
and maternity professionals who come 
together to support the transformation 
of Maternity Services in Cornwall and 
the Isles of Scilly.

Kernow MVP’s aim for the programme 
is to build the skills, confidence and 
experience of those involved as well as 
help Kernow MVP understand the wider 
community needs, taking into account 
the seldom heard communities and the 
geographical challenges.

In October, WSA and Just Ideas 
facilitated a two-day workshop 
that looked to develop the group’s 
strengths, skills and networks in order 
to help deliver the community research 

project. The training was interactive 
and fun – we couldn’t have wished for a 
more fantastic group of volunteers and 
partner organisations coming together 
to benefit families.

The key purpose of the training 
was to help the group gain a better 
understanding of community 
engagement and community research 
principles and practice. This included 
trying out a range of engagement tools, 
and we had great fun with washing 
lines, sticky dots, postcards, silhouettes 
and developing giant pictures of the 
best researchers we wanted to be – 
and those we should avoid!

Following the workshop, we’re really 
excited to see how the data collection 
goes. One thing developed on the day 
by the group was a map of where and 
how they might do the research, and 
also an engagement plan to guide the 
group. 

In the new year, WSA and Just Ideas 
will support in the initial analysis of 
the data collected through a follow-up 
training day. We look forward to seeing 
the group again then! 19 
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At WSA Community Consultants a key part of our way of working is training 
to share best practice, learning and support groups and practitioners to learn 
from each other. We provide training to help clients achieve their goals within 
many of our projects. Our training style is highly participatory, as we encourage 
groups to learn from each other and make plans to put their learning into action 
so that a day’s training has knock-on effects far beyond the workshop.

An Introduction to Community 
Development
Aimed at those just starting out in community-
based work, this course looks at the values 
and principles that underpin good community 
development. It provides an opportunity 
to explore and reflect on practice and the 
impact it has on communities. People looking 
to incorporate community-development 
processes into other roles have also found this 
course valuable.

Community Development for 
Experienced Practitioners
An opportunity for those with experience in a 
community development role to deepen their 
understanding of what they do, why they do 
it and how they do it. This course links theory 
and practice, and provides an opportunity to 
reflect on participants’ roles and community 
outcomes.

How to Engage with Communities
This is a chance for community engagement 
practitioners who want to use creative 
methods of engagement and facilitate 
community-led development. People in a 

variety of roles that require facilitation and 
engagement skills and methods will find this 
course useful.

Evaluating Community 
Development and Measuring 
Change
This training helps participants develop a 
clear understanding of community-based 
evaluation. Designed for people who work with 
community groups, projects or programmes 
it also provides some practical tools to 
strategically plan and evaluate.

Peer Training and Facilitation
Participants will gain a clear understanding 
of what they need to put in place to deliver 
a positive training experience, as well as 
consider different learning styles and how 
to create a productive learning environment. 
They’ll explore the facilitation skills needed to 
help in the role. 
Working in small groups or individually, 
participants will have the opportunity to 
practice delivering an aspect of training to the 
rest of the group. Constructive peer feedback 
will be encouraged. 20 
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Our training is often flexible and based on the needs of the groups we’re working with but may 
involve group sessions or one-to-one capacity building. In addition to the courses that we have 
already developed, we also offer tailored training around all aspects of community development. 
Within this we have specific experience in providing training for Community Researchers.

Please do get in touch if you would like to talk about your training needs.
In addition, we also have a programme of training courses, most of which carry CPD 
accreditation. They are open for individuals or groups to book or commission. Look out for our 
relaunched training programme at the beginning of 2020 and see what opportunities to explore 
and develop new skills the new year can bring you! 

COMMUNITY WORKS TRAINING

Community-Focused Training Courses
Our training programmes are based on our extensive experience we have worked to 
develop a range of courses for a wide variety of people who work with communities, 
including those in local authorities, housing associations, health and the voluntary sector. 
We are able to offer a wide variety of courses such as those listed below, which come 
with CPD accreditation.
We welcome you to get in touch to register your interest in any of our training courses or 
to discuss how we can develop bespoke training for you.



Developing Partnerships
We are committed to capacity building and strengthening community development and 
hope to make new links to continue to achieve this. Please do get in touch with us around 
work that you are doing – we’re interested in sharing good practice and learning from 
other initiatives as well as offering support and intervention around our broad scope of 
community development, participation, networking, training and evaluation skills.

Community Insights
Do keep an eye out for the latest posts on our blog, Community Insights.
So far this year we have posted about:
•	 the importance of lived experience in driving change, reflecting on our work with the 

NCD Alliance
•	 the role of our values in driving our work, considering the Community Development 

Journal’s Thinkery event in July 2019
We’re keen to use this as a space to discuss and reflect on our experience and work. We 
hope that you’ll find it interesting too! You can look forward to reading more blog posts 
coming soon in the new year.

Contact Us
Please do get in contact to discuss potential partnerships, joint working 
or just to share practice. You can email us at info@wsacommunity.co.uk, or 
contact our team:

Wendy – wendy@wsacommunity.co.uk or 07932 730477
Vicky – vicky@wsacommunity.co.uk or 07572 028002
Tim – tim@wsacommunity.co.uk or 07946 304293
Hana – hana@wsacommunity.co.uk or 07783 145422

We look forward to hearing from you and hope to work with you in 2020!

Looking
Forwards
to 2020
The WSA Community Consultants team is looking forward 
to working with our partners, old and new, in 2020.

WSA is keen to encourage… 
•	 learning and sharing across projects and initiatives
•	 working together to achieve better outcomes for communities
•	 the listening to and sharing of lived experience to have a real impact on change
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