
CED Plan  March 2016 

 

 

 

 

Community Economic 
Development Plan 

 
Innovative Vision 

Organisation  
 

 
 

March 2016 
  



CED Plan  March 2016 

 

 

 

1. Introduction ....................................................................................................... 1 

2. Context ............................................................................................................... 5 

3. Outcomes ........................................................................................................ 10 

4. Logic Model ..................................................................................................... 15 

5. Engagement..................................................................................................... 16 

6. Planned Activities ........................................................................................... 20 

7. Business Case for Activities .......................................................................... 22 

8. Resources ........................................................................................................ 25 

Appendix 1: Review of the data ............................................................................ 27 

Appendix 2: Tottenham Regeneration Programme ............................................. 32 

Appendix 3: Resident Survey ................................................................................ 34 

Appendix 4: Local Business Survey ..................................................................... 36 

Appendix 5: Impact Study Interim Findings ........................................................ 38 

Appendix 6: Case Studies………………………………………………………………47 

Appendix 7: Budget………………………………………………………………………49 

 

 

Abbreviations: 

CED: Community Economic Development 

IVO: Innovative Vision Organisation 

LBH: London Borough of Haringey 

 



CED Plan  March 2016 

1 
 

IVO’s Community Economic Development plan will outline the ways 

that IVO will focus on empowering local people to create positive 

social, economic and environmental benefits through the creation 

of a community hub. 

1. Introduction 
This Community Economic Development (CED) Plan is submitted by the Innovative 

Vision Organisation (IVO) and aims to map out how IVO can work towards achieving 

sustainable economic change in the Tottenham Hale and surrounding area through 

the establishment of an Enterprise hub. 

For the past 19 years IVO has provided care, supported volunteering, children’s 

activities and support services for the disadvantaged, especially BME communities 

who are perceived as “hard to reach”. During this time IVO has engaged with over 

2,000 people predominately from High Cross Estate, Hail Village, Ferry Lane, 

Chestnut, Markfield Road Estate, and Broad Lane N17, Tottenham Hale, which is 

one of the most deprived wards in Haringey. This has taken place in premises which 

are rented from London Borough of Haringey.   

IVO plans to re-launch this building as a community asset to make their plan of a 

community hub for enterprise and employment a reality.  

1.1. Innovative Vision Organisation 

IVO are a well-established charity who has been working to benefit the local 

community in Tottenham and neighbourhoods since 1995 working from their current 

premises in Tottenham from 1997. Over the past 20 years IVO has been awarded a 

number of accolades for work on social and cultural issues affecting Ethnic Minorities 

with a particular focus on HIV /AIDS prevention, advocacy and campaigning. Within 

this IVO have provided advice, support and information to statutory organisations as 

well as support to the community. 

IVO is proud to have built up a strong relationship with the African and Caribbean 

communities of North London. IVO have a wealth of experience, understanding 

changing community needs and have built trust in the community. 

Everything that IVO have achieved so far has been as a charity responding to needs 

with a focus on HIV /AIDS prevention, advocacy, campaigning and children activities. 

Developing into an enterprise is a new step in IVO’s journey and alongside the 

potential successes of this development are challenges around building a 

sustainable enterprise that supports the local economy, the rapid need to support 

local disadvantaged people, and become more resilient alongside skilling up 

Trustees/Directors for the new proposed enterprise. 
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1.2 Challenges 

Before discussing the aspirations of the plan it is important that IVO recognise there 

are the following challenges to overcome: 

Internal Challenges 

Governance: There have been challenges sustaining the numbers of active trustees 

that IVO have during the planning process. IVO are also setting up a CIC to run 

alongside the existing Charity. IVO need to strengthen their Board in order to meet 

the Governance requirements of a charity, while also identifying Board members for 

the CIC. 

Capacity: IVO have no paid staff and are fully reliant on volunteer leadership. This 

takes its toll and puts a lot of pressure on a small organisation. This being the case it 

means that the development and implementation will take longer than IVO would 

hope for unless sufficient funding can be obtained.    

Income: The income for the plan implementation is uncertain, specifically for the first 

year when IVO will be reliant on grants to set up the enterprise and upgrade the 

asset.  IVO have a number of grants applications and a Crowdfunding Campaign 

which IVO intend to further promote.  

Making a Difference: IVO are a small grassroots organisation engaging actively 

with the community. IVO have made a strong impact on the lives of those the 

organisation has engaged with, but as many of the people IVO work with are isolated 

or seldom heard it makes it hard for IVO to tell their story and really capture the 

impact. IVO have done their best to demonstrate the impact and need in their CED 

Plan but know that this just scratches the surface.  

An impact survey was carried out by volunteers in January 2015 where they 

interviewed in depth 12 service users. The preliminary results from this have shown 

that IVO have been able to improve the outcomes for their service users in nine 

distinct areas: Physical health and self care • Self esteem • Wellbeing • Work, 

education and positive activities • Relationships • Information and knowledge • Risky 

behaviour and impulsiveness • Positive mental and physical outlook • Resilience. 

External Challenges 

Partnership Engagement: Throughout the process of writing this plan IVO have 

worked with residents and partner organisations to develop ideas that reflect local 

need and aspirations for the local economy as well as engaging with wider change 

and regeneration occurring in the area. This plan has been developed by IVO with 

the knowledge and support of their current partners including residents, community 

groups, Housing Associations, the CVS and the Local Authority. IVO recognise that 

some partnerships that IVO has developed are at the early stages and it will take 

time to establish formal partners to the plan.  There are also others such as Housing 

Associations and local businesses that it will be important for IVO to engage in time 

and this forms an integral part of the CED plan.  
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Relationship with London Borough of Haringey: There have been some 

challenges with IVO’s relationship with LBH in relation to the lease of the building.  

IVO have worked with LBH to ensure the property department understands the wider 

social and economic benefits of the CED plan that link to the Tottenham 

Regeneration outcomes. IVO have been through a phase of uncertainty around their 

lease for the building which they have been in for the last 19 years. This has caused 

a number of concerns that IVO are working through with LBH. 

Regeneration in the Area: There is a lot of regeneration taking place in Tottenham 

Hale as described later on in the plan. IVO need to carry on working closely with the 

Regeneration team to ensure the community will have a say. Local accountability in 

any regeneration scheme is vital and IVO need to position themselves to be a part of 

that process and also ensure that any social or economic opportunities as a result of 

the regeneration are targeted back at local people.  

1.3 Aspirations 

When IVO discuss strengthening the local economy this means helping all residents 

to have a good standard of living and recognising how the choices of where IVO use 

their resources such as time and money can help to create this. 

The longer term vision once the Enterprise Hub is launched is:  

An empowered, skilled and confident community creating a culture of 

enterprise and employment, awareness of environmental issues leading 

to increased health and well-being and the relief of poverty  

IVO has recognised a changing need for communities and a need to be more 

sustainable and IVO want to use the knowledge they have of the local community to 

support employment and enterprise in response to local need. IVO are in a strong 

position to lead this CED Plan by building on current experience, engagement and 

networks within harder to reach communities. IVO have specific links with residents 

and businesses in local estates and those most in need of support.  IVO will also 

build further links with other businesses and partners. 

In more recent years IVO have worked to establish themselves as an organisation 

that responds to local need for employment help for local people affected by 

HIV/AIDs. In addition, IVO have worked to increase digital inclusion locally by 

helping disadvantaged communities to get online.   

Whilst creating an Enterprise hub will be a new area for IVO, they are able to build 

on past experience and to strengthen services to work together with partners in 

creating a unique and needed offer within the Tottenham Hale area. 
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2. Context 

The Geographic Area 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The area covered by this plan includes the following wards in South Tottenham in 

their entirety: Tottenham Green and Seven Sisters, and also parts of both Bruce 

Grove and Tottenham Hale wards which are most applicable as shown on the map 

above.  These are all within the London Borough of Haringey situated in north 

London.  

The LBH Plan for Tottenham has highlighted that this is an area which has high 

public land ownership and low land values. South Tottenham is a key strategic 

growth area within the Upper Lee Valley Opportunity Area and the London-Stansted-

Figure 1: Maps to highlight the area concerned, clockwise from the top: the area in which this plan will 

apply; Haringey’s position in London; and where these areas fall within the London Borough of Haringey 
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Peterborough growth corridor. It is well connected by road and rail to the City and the 

West End of London.  

The Plan for Tottenham outlines that Tottenham’s economic geography is based 

upon various centres of economic activity on the transport corridor of the High Road 

(A1010) which connects Tottenham and the M25, the City and central London. 

These centres include Tottenham Hale and the gateway to Tottenham at Seven 

Sisters in the south. 

Whilst IVO already have connections with the four wards of Tottenham Green, 

Tottenham Hale, Seven Sisters and Bruce Grove there will also be a continued focus 

on the closest estates of:  Hale Village, Ferry Lane Estate, Chestnut Estate, 

Markfield Estate, Broad Lane Bruce Grove, and High Cross estate. 

These four wards are covered due the spread of current connections that IVO has in 

these areas as well as the spread of estates and areas of both need and opportunity 

within them. The proposed hub sits at the edge of Tottenham Green Ward, whilst in 

Tottenham Hale Ward across the road has both a retail park and estates with 

residents who use their services 

 

 

 

 

 

 

Review of the Data  

Current data available highlights a mixed image of the four wards: Seven Sisters, 

Tottenham Green, Bruce Grove and Tottenham Hale. It is a growing area as GLA 

population trends have estimated that by 2028 the population in the four wards will 

be 73100, a growth of 42% of the population in 2001. Whilst the area is a facing a 

Figure 2: Map demonstrating the four wards making up the area and where key 

areas lay within these 
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number of issues such as deprivation, growing inequality and poor health, it has 

good transport links and the opportunity of regeneration plans. 

Further detailed statistics can be found in Appendix 1. These statistics have outlined 

the current context for this CED plan taking place in an area facing high levels of 

deprivation and poverty with increasing inequalities between residents. They also 

show wards with the potential of an entrepreneurial culture of small businesses to be 

built upon and good transport links. 

 

Haringey Corporate Plan 2015 - 2018 

The Tottenham Programme sits within Priority 4 of the Haringey Corporate Plan 

2015 - 2018. This priority is about driving growth and employment from which 

everyone can benefit. The vision is: 

“Haringey is London’s future: a borough embracing growth to create  

thriving, more prosperous and more equal communities.” 

 

One objective within this priority is to “focus growth by prioritising new homes and 

jobs in Wood Green and particularly in Tottenham, where need and opportunity are 

greatest, and by bringing some of the borough’s key community assets into more 

active use.” 

The role of Haringey in meeting this objective is to “ensure that the people and 

businesses in these areas benefit from the investment and change in their 

neighbourhoods, with improved education and employment prospects, better 

housing, better health and a greater say in the decisions that affect them.”  

London Borough of Haringey (LBH) have set out their regeneration plan to redefine 

Tottenham into a series of distinct, yet complementary, places that draw on their own 

strengths and competitive advantages. This will focus on several of the areas 

covered by this plan such as Tottenham Green, Seven Sisters and Tottenham Hale, 

which LBH are working to ensure will become destinations in their own right with 

much more focused retail and leisure offers. 

IVO are well placed as an organisation with key community links to respond to these 

LBH corporate objectives and aspire to do this over time once the initial development 

phase and capacity allows. By using their networks to connect with the wider 

community IVO can work to ensure that local people are able to play an active role 

within the regeneration of their community, but they need to ensure the support from 

the public sector and corporate partners in order to achieve this. Therefore, the 

ongoing discussions and agreements in relation to partnership building will be key. 
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Tottenham Regeneration Programme 

Tottenham is in the Upper Lea Valley Opportunity Area and there are ambitious 

regeneration plans for the area backed at all levels of government. Regeneration in 

Tottenham is already underway, with schemes tackling local people's priorities of 

more job opportunities, better housing and improved transport links.  

By 2025, Haringey Council's plans aim to bring more than 5,000 jobs and 10,000 

new homes, as well as nearly 1million sq. ft. of new employment space to 

Tottenham. The AAP (Area Action Plan) sets a target of 4,000 jobs and 5,000 homes 

to be delivered in Tottenham Hale in a new district centre around Tottenham Hale 

station.  

During this period of intense change, it is vital the community are at the table and 

IVO is be well placed to help navigate these developments and help to deliver 

Haringey’s commitment to building resilient communities. IVO are able to use their 

networks to ensure that local residents are included within these plans and build 

stronger, more cohesive communities.  

 

Aligning Opportunities from the Regeneration  

The proposed Enterprise Hub is situated at the heart of Tottenham on the border 

between the wards of Tottenham Hale, Bruce Grove and Tottenham Green, and 

between the regeneration centres at Tottenham Hale and Bruce Grove. In addition, 

IVO have built up a positive reputation locally as a known organisation with excellent 

community reach.  Their knowledge and experience of working with the local 

community and statutory organisations leaves us in a strong position to make a 

positive contribution to South Tottenham through this hub.  

IVO will work to ensure any opportunities to align existing regeneration budgets to 

the CED plan are maximised.  For example, IVO is in the early stages of discussions 

with LBH about hiring the Enterprise Hub as a local venue from which to host 

exhibitions relating to regeneration plans and proposals in the immediate area. 

 

Rationale for IVO supporting local residents through the proposed 

Community hub 

Whilst the area is facing a number of difficulties there is a great deal of opportunity in 

Tottenham Hale and South Tottenham. The Retail Park in particular brings economic 

opportunities in terms of local employment; however, at present it is unclear how 

many local people are employed within the retail park. 

IVO have developed a number of links over its long history with residents who have 

demonstrated a need for support in developing small businesses (10 small 
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businesses supported) and social enterprises (5 social enterprises supported) as 

well as being linked to training and employment opportunities locally.  

IVO target diverse communities, particularly reaching African and Caribbean 

communities, but working generically to engage all communities in the area.  This 

enables IVO to bring a strong understanding of local need, and can complement the 

wider regeneration programme by reaching people not traditionally engaged in 

regeneration and ensuring that diverse communities and those on local estates are 

included.   

There is a strong case for the Hub, which would link public, corporate and 

community services together and link local people to local employment and 

enterprise in the Tottenham Hale area. 

There are a number of social housing landlords present within the area including 

Homes for Haringey, Newlon, St Mungos and Circle. 

This plan aims to build upon these links to strengthen existing connections but to 

also reach out to the Retail Park and new developments occurring as part of the 

regeneration. Through doing so IVO will be able to ensure that the local economy is 

strengthened through residents benefiting from and being able to seize opportunities 

from developments in their area, as well as developing a range of social enterprises 

to meet the needs of the community and develop a culture of social entrepreneurs. A 

community hub will help share innovation and creativity and facilitate peer support 

and involvement as well as being a central point for those providing services and 

support around employment and enterprise.   
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3. Outcomes 

What is the vision?  

IVO’s vision below was set out by its volunteers, along with partners attending two of 

the partnership meetings held.  As stated in the introduction the vision is: 

“An empowered, skilled and confident community creating a  

culture of enterprise and employment as well as awareness of 

environmental issues leading to increased health and well-being  

and the relief of poverty “ 

 

In order to consider the full impact of this vision IVO need to consider outcomes (or 

positive changes) that will achieve social, economic and environmental benefits both 

in the short and long term. 

 

Social Benefits 

Short Term - up to 1 year 

 
Building Confidence:  IVO will work with residents by running series of workshops 
to help to initially build confidence. 
 
Raising Awareness and Aspirations:  IVO will map other agencies and 
opportunities in order to make the local community aware and deliver workshops and 
one to one sessions to raise awareness of opportunities and build the aspirations of 
community members. 
 

Medium Term – 2 to 3 years 

 
Encouraging Local Connections to Build Resilience and Tackle Social 
Isolation:   The hub will create a space for new and old residents from across the 
four wards to come together and get the help and support they need. This will allow 
stronger local connections to be built. 
 
Empowering Hard to Reach Groups to Access Employment or Enterprise Help: 
IVO has a strong connection within the local African and Afro-Caribbean 
communities of the wider plan area. Through using these networks IVO and their 
partners are able to access these harder to reach groups and tailor services to them.  
 
Provide Opportunities for Women to Access Help and Advice:  Within this plan 
IVO are responding to a local need for women to be able to have a safe place for 
children to play whilst they access services to apply for work or develop enterprise. 
Whilst they will still be responsible for looking after the children in their care, the 
business plan provides an opportunity for women to access help and advice at times 
in the day when their children can be there in a small play area. Their target service 
users are long term unemployed women, single mothers, people living with long term 
illness and the long term unemployed. 
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Build Upon IVO’s Knowledge to Become a Hub of Information:  IVO are an 
established group within the community. By building upon this and developing the 
asset into a hub, there is the opportunity to encourage more people to use this hub 
for signposting to other services. This will be a starting point for entrepreneurs and 
access point for local providers to the hard to reach residents. 
 

Long Term – 3 years’ plus 

 
Encouraging and Enabling Women into Paid Work and Enterprise:  By helping 
women to access services to develop enterprise and find out about employment 
opportunities, the Hub will create long term opportunities for women to be better able 
to support themselves and their families.   
 
Encouraging and Supporting Businesses and Services that Reflect Local 
Need:  By helping local people to develop enterprise the hub will create a space 
which will allow businesses and services in the area to reflect upon local needs. In 
this way small local businesses are better places to respond to the unique 
multicultural needs of the wider plan area. 
 
Encouraging an Increase in Volunteering:  The IVO hub will encourage an 
increase in volunteers both for IVO and other local community organisations. Whilst 
this will have a positive effect on volunteers’ employability, it will also create a 
positive social value for South Tottenham.  

 

 

Economic Benefits 

Short Term – up to 1 year 

 
Investment drawn into the area through fundraising:  IVO are applying for a 
number of grants and will draw funding into the area. 
 
Establishing and business planning around the CIC (Community Interest 
Company):  During this first year IVO plan to establish their CIC and carry out 
further planning based on the connections highlighted above. 
 

Medium Term – 2 to 3 years 

 
Help Residents into Sustainable Employment: Through helping residents into 
sustainable work the hub will help to increase the income of local residents. 
 
Encourage a Culture of Enterprise:  By the provision of a space with training, 
support and hot desk facilities there will be the creation of a can do culture where 
people can gain confidence and experience in developing either social or business 
enterprises.  
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Have a Better Skilled Workforce: This plan will involve linking users to training 
opportunities or undertaking some training within the centre. A better skilled 
workforce locally will encourage positive social outcomes.  
 

Long Term - 3 years’ plus 

 
Keeping Money in the Local Economy: Through the creation of local enterprise 
there will be more opportunities for local people to spend their money where it will 
stay within the community. In building connections with the Retail Park and helping 
local residents find work locally this will ensure that local residents are able to 
financially benefit from the money that is being spent within this space. 
 
Help Create New Businesses Leading to More Local Jobs: By helping local 
people to create their own enterprises that will grow when successful and a 
greater number of local people will benefit. 
 
Save the Public Purse Money:  Through helping people into work there will be a 
considerable saving to the public purse. HACT have estimated that for each 
person who is helped into full time work the saving is £10,767, and for each 
person helped into part time work the saving is £1,229. For those who are helped 
to develop their own business and become self-employed the average saving to 
the public purse is £11,588. For each regular volunteer the value is £2,357. For 
the vocational training that IVO will help to link residents to the value is £1,124, 
and for each employed parent of a child (11-15) the value is £1,7001. This shows a 
large social value provided by this work.  
 
Ensure New Enterprise is able to Survive: Many new businesses find the first 
few years challenging. Creating a space where they can access tailored advice 
and support will aid businesses to grow and thrive 
 
Ensure that Parade of Shops Where the Hub is Becomes a Thriving 
Community Space: The IVO hub sits on a parade of shops which is currently 
facing decline. Whilst there have been a number of attempts of businesses to grow 
within this space they have found this difficult. Through the hub being a vibrant 
space that encourages people to the area there is an opportunity for this parade to 
be better used. There is also the potential for enterprise supported by the Hub to 
become paying tenants of this parade and benefit from this effect. 
 
Create a Model for Use Elsewhere: This plan for a community hub led by a 
community organisation and partners hopes to become a model for success to be 
implemented and built upon across the borough. In this way the hub can have a 
knock on effect for other local economies in north London. 

 

                                            
 

1 HACT (2014) Measuring the Social Impact of Community Investment 
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Environmental Benefits 

Short Term - Up to one year 

 
Forge Links to the Wider Regeneration Context: IVO will use this opportunity to 
build better community links to ensure long term sustainability. 
 
Integrate IVO better in local decision making structures: This will work to 
ensure that IVO are able to take an active role within local decisions that are being 
made. 
 
Undertake an Eco-Audit of the Hub: As part of the refurbishment of the Hub, 
IVO will apply to the City Bridge Trust for a free eco-audit. This will reduce running 
costs for IVO as well as provide an environmental benefit of reducing energy loss. 
 

Medium Term – 2 to 3 years 

 
Ensure the Building is Well Looked After:  IVO are currently looking after this 
site and a refurbishment of this space will ensure that this building is well cared for 
and is used for the benefit of the local community. 
 
Help Local People Get Jobs Close To Home To Cut Down On Travel: By 
helping residents to gain employment locally and start their own enterprises then 
they will not have to face travel which is costly financially and environmentally. 
This will be promoted through IVO encouraging active travel with residents walking 
or cycling to the hub and to work.  
 

Long Term- Three years’ plus 

 
Build more local jobs to cut down on travel to work: Through helping 
enterprises develop and linking local people to local jobs there will be the creation 
of more local jobs ensuring that local residents will not need to make long journeys 
to work. 
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4. Logic Model 
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5. Engagement 
A number of local groups have been involved in discussions about this project with 

us. A key aim for year one is to build better links with partners, and additional links 

and networks. Where possible IVO would like to move to formalising partnership 

roles and terms of reference but recognise this will take time to develop and clarify. 

To date IVO have been in discussion with the following partners:  

 

Partner Role What have they brought to the table 

Haringey 
Voluntary council 
of community 
organisations 
(HAVCO) 
 

Partner Understanding of potential training and issues 
affecting the voluntary sector 
Offer training for IVO members and service 
users in community leadership and building 
social capital 
Help to make connections between IVO and 
other organisations where useful 
Advice on grant making trusts where 
applications may complement the work IVO is 
doing 
Volunteering placements through an accredited 
Volunteer Centre and Supported Volunteering 
programme 
Support for Volunteer Involving 
Organisations/new enterprises connected with 
the Enterprise Hub 
 
Please note: HAVCO have recently lost the 
contract from LBH to support the community and 
voluntary sector in Haringey.  IVO are 
developing links and a new relationship with 
Bridge Trust who will be providing this support 
going forward. 
 

Markfield project 
 

Stakeholder Advisory agency re support for families affected 
by disability. They run community activities for 
families in the neighbourhood. 

London Borough 
of Haringey 

Partner Regeneration initiatives and corporate objectives 
that complement what IVO want to achieve. 
Property management and the opportunity to 
secure the tenancy for the development of this 
project. 
Advice and support around the business case 

Tottenham 
Women 
 

Partner Understanding of needs of women in developing 
local enterprise 

Bunyoro Kitara 
Development 
Association 

Partner A cultural group with a role to run mother tongue 
classes and cultural dances training 
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Tooro community 
Development 
Association 
 

Partner Understanding of the hub as a user of the space 
who carry out cultural events  

Tottenham Elders Stakeholders Understanding that needs of older people are 
recognised in developing the hub 

Red Army Riding 
Club 

Partner Sponsoring the online fundraising, social media 
development, website design and social impact 
research  

Tamil Housing 
Association 

Partner Developing partner 
 

Newlon Housing 
Trust 

Partner Developing partner 
 
 

The Engine 
Room 

Partner Developing partner 

  

Stakeholders which need to be engaged 

Going forward it is clear that there are a number of stakeholders who still need to be 

engaged in order for this plan to be successful these are: 

● Landlords including Homes for Haringey, Newlon, Circle, St Mungos 

● Local training providers group  

● Tottenham Hale Retail Park 

● Cultural Groups 

● Local Community Groups 

● Schools including Welbourne Primary School, Ferry Lane Primary School, 

The Green Church of England Primary School, Earlsmead Infant and Junior 

School 

● Children’s Centres including both Welbourne and Earlsmead Children’s 

Centres 

● Local employers 

● Social enterprises and support organisations such as the 639 Enterprise 

Centre 

 

Engagement with local residents 

A questionnaire was developed for IVO to carry out with the local residents (see 

Appendix 3). To date there have been 30 responses to this which have 

demonstrated significant support for using the hub to tackle local problems and a 

lack of activities to bring the community together, as well as to provide access to 

information about what is going on locally as well as to help with training, finding a 

job and with CVs. 
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Community Conversations 

During Community Conversations that IVO held in 2014, help for the unemployed 

was raised with one participant explaining that they have qualifications in childcare 

but have problems finding work, and another participant telling how they needed help 

and support to write a good CV. 

 

0 5 10 15 20 25

Lack of affordable childcare

Lack of advice and information e.g about housing of health

Lack of advice and support for social enterpises and small
business

Help needed for more skills or qualifications

Help needed in finding a job or writing a CV

Not enough information about what is going on locally

Lack of activities that bring the whole community together

Which of the following things are affecting the community?

0 5 10 15 20 25 30

Hot desking or workspace for hire

help to set up a social enterpise

Help to set up a business

English Classes

Drop in information sessions

After school clubs

Finding work and links to local jobs

Help with writing a cv

Training

Social Activities

Which of these would you personally use at the hub?

Figure 3: Which of these things are affecting the local community? 

Figure 4: Which of these would you personally use at the hub? 
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Through these conversations the following issues were also raised: 

 Grandparents and mother’s facing language barriers requested support for 

English classes 

 Women with skills in crafts and knitting requested for support to set up their 

own enterprises 

 The need to revamp recruiting and training “Positive educators”. These are a 

group of people living with HIV/AIDS who give talks or provide training. Within 

this IVO is paid administration fees and the speaker receives training fees.  

 Together with the cultural partners Bunyoro Kitara and Tooro Association, IVO 

have discussed the need to revamp the children’s dance group which can 

grow into an enterprise charging to perform at events. 

Within conversations specifically with young people and their parents, it was raised 

that parents needed advice with job searches and for setting up businesses, whilst 

children wanted more events and the opportunity to volunteer with IVO perhaps in 

teaching IT to elders. 

Further comments from the participants were as follows: 

‘IVO helped me to build my confidence and encouraged me to  

go back to education.’ 

 

‘Through training as a positive speaker and volunteering. Through this I was 

able to get my reference to attend my local college’ 

‘I attended volunteer training. The support group encouraged me.’ 
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6. Planned Activities 

Activities for before the hub opens 

Build partnerships to support the Hub long term 

● Development of new networks and strengthening existing of IVO’s networks 

 

Develop the Hub 

● Fundraise for start-up costs  

● Refurbishment of hub 

 

Business plan for long term sustainability of the Hub 

● Market research to establish paying demand for services 

● Additional research on local employment with more links with job centre plus 

and regeneration team and business start-up needs 

● Research with local businesses  

Activities for opened Hub 

2016 - 2018 

Between June 2016 – 2018, once the Hub has opened IVO will aim to provide:   

1. Co-located community space - The Hub will be a location in the community 
from which partners and other agencies can deliver projects, provide services 
or consult with the community in exchange for sharing the running costs of the 
Hub. 

2. Meeting & training room hire -  Single large room can hold 20 people 
seated, 30-40 standing.  Also possible to divide into 2 smaller spaces. When 
enterprise and employment support or hot desking services are being 
delivered, room hire will be limited. 

3. Equipment hire - Currently African drums and artefacts are available to hire 
from IVO to community groups.  This offer will develop as demand is identified 
and opportunities spotted. 

4. Elders social evening - These will be set up with the aim to have 20-25 
people attending at £2.50 a head. Once the social evenings have been 
established IVO will then develop a digital inclusion training subject to funding. 

5. Hot desking - After the refurbishment the Hub will be able to offer desk space 
in the meeting room space for 3 days a week. These desks will come with 
power, free internet and access to computers if required. This will be rented 
out to be people for hot-desking with an extra charge for copying and printing.  

6. Enterprise support - Subject to being awarded grant funding IVO will run a 
pilot project to develop enterprise support with the aim to develop a social 
enterprise incubator at the Hub. 

7. Financial inclusion & budgeting classes - Subject to being awarded grant 
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funding IVO will run a pilot project to develop financial inclusion and budgeting 
support. 

Future developments, 2018 onwards 

IVO aim to carry out the following activities from 2018 (they are however dependent 
on demand and funding): 

a) Budgeting classes – This is reliant on funding but with the aim of being a 
service that will be provided free at the point of delivery subject  

b) Employability support –  IVO’s aim is to deliver a project that runs 2 days 
per week to a cohort of 15 people each 6 months. The service will develop 
participants' confidence and employability skills such as interview techniques 
and CV writing.  They will also undergo English and numeracy assessments.  
At the end of the 6-month phase, participants will be matched to employers 
with vacancies or opportunities through JobCentrePlus.  They will also be 
provided with ongoing volunteering and work experience opportunities plus 
assistance with job searches. 
Each week, 1 day of the project will be focused on personal development, 
delivered by the project management staff team, and 1 day will be focused on 
technical employability skills delivered by a specialist.  Participants will also be 
able to access hot desk facilities while on the programme. This project will be 
delivered in the main hot desking/meeting space 2 days a week. 

c) Enterprise support – Subject to funding and demand IVO are aiming for a 
project cohort of 5-7 people. These people will access one-to-one support 1 
day a week for 6 months and carry out self-directed work on their new 
businesses during the rest of the week.  Personal development support will 
focus on English language and building confidence.  Once a month group 
sessions will provide specialist support and advice. This activity will be 
delivered in the front office and/or hot desk/meeting space. 

d) After school club – IVO need to carry out further market research among the 
community to establish demand and ability to pay for this service however 
IVO are aiming to provide a supervised homework club 2 days per week from 
4 – 6 pm.  This activity will be delivered in meeting room/ hot desking space.  

e) Piano lessons – IVO has a piano and will carry out feasibility and market 
research to establish if this asset can be turned into modest income 
generation and a service to benefit local children. 

Creche facility – This is not a service in its own right, but feature of delivery, 
comprising of a play space in the front office for people to leave their children while 
they are using the employability/enterprise service.  This facility will address a 
significant barrier for their users in accessing the services and will only be available 
to people using those services.  
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7. Business Case for Activities 

The offer  

The Hub will provide a space in the community where people can access advice and 
support, access to meeting/training rooms, hot desking and some social activities. 

● IVO is rooted within the local community, physically and culturally, and is able 
to provide translation and interpretation into French, Somali and Arabic. 

● The Hub will provide access to “hard to reach” communities through existing 
contacts and provision of a site where agencies can come to the community 
rather than trying to get the community to come to them. 

● IVO's ability to effectively access the community makes them an ideal partner 
for projects addressing labour market disadvantage, entrepreneurialism & 
regeneration e.g. though EU funding. 

● The Hub will be cheaper than other room hire offers in the area. 

● The existence of the Hub with a secure tenure will provide the launching pad 
from which IVO can start other activities or projects and draw down extra 
resources to improve the area. 

● For other agencies and partners, the Hub provides added value from 
complementary service delivery, leveraging more resources into the 
community and making the most of the human potential within the community. 

Co-located community space: Considerably cheaper than hiring office space that 
is not always in use.  It is located within the community and is accessible.  

Meeting and training room hire: Research indicates that there is no local hall that 
is cheaper than £40 per hour.  TChances is fully booked at the weekends (£60 per 
hour). The Dream Hall Town Hall Approach is £1500 for either morning or afternoon 
- underutilised local residents cannot afford this rate. Bernie Grant Arts Centre (£50 -
60 per hour) is underutilised as local residents cannot afford it. 

Equipment hire: Existing customers. Unaware of any comparable offer. 

Elders social evening: Nothing comparable exists since the Caribbean centre 
closed.   

Hot desking: 369 High Road Enterprise centre. Too expensive. But potentially better 
location. This is attracting already established enterprises. 

The market 

Service Market 

Co-located community space Housing associations 
Haringey Regeneration team 
Aim to have them involved as partners 
 

Meeting & training room hire 
 

Local community groups and individual 
members of the community 
As competitor analysis indicates, the market 
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cannot afford existing rooms available   
 
Existing customers use on Saturdays and 
Sundays (BunyoroKitara Development and 
Cultural group, Tooro). The association has 
been using the site for free but will now pay 
the subsidised rates. 
 

Hot desking   
 

Grant funding to run pilot and establish 
demand before charging directly to: 

• Local entrepreneurs 
• Local social enterprises 
• Local community groups 

A local solicitor has already indicated desire 
to purchase 1 day a week and will make a 
prepayment. 

Equipment hire Existing customer: St Mungo's hires 
drums once a month paying a fee of £50.  
Potential for others to hire but not factored 
into business case as marginal. 

Elders social evening Elders in local community 
20-25 people used to regularly attend 
sessions & pay £2.50 each in Caribbean 
centre.  Used to run twice a week indicating 
sufficient demand for weekly.  

 

Future developments 

After school club Parents are requesting this service but 
currently not in a position to pay for it due to 
unemployment. As such this requires further 
market research. 

Employability support 
 
 

Grant funders 
Market research indicates JCP and Housing 
Associations unlikely to be customers at this 
stage. 
Potential for social impact bonds once 
capability can be demonstrated. 

Enterprise support 
 

Piano lessons Parents 

Budgeting classes Grant funders 

Creche facility Users of the above services (free facility) 
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Staffing  

2016-2018 

In the initial 2 years the key staffing role will be co-ordination, which is currently 
carried out by a team of volunteers. 

2018 onwards (projected) 

Co-ordination, management and delivery of the personal development aspects of 
employability support and enterprise support will be provided by the management 
team. This team will also provide basic I.T. Support. 

In the initial stages of operation, labour will be voluntary except where project 
funding can be identified for paid staff.  When the provision of extra services such as 
employment and enterprise support develops, paid roles will be developed for the 
staff team along the following lines: 

● Project manager – full time 

● Projects Co-ordinator - 3 days per week. 

● Community Mobiliser - 1 day per week.  

●  Elder Volunteer  

Employability support 

The technical/specialist elements of employability support will be provided 1 day per 
week by either a directly employed recruitment advisor if sufficient income justifies it, 
or by a third party organisation/freelancer under contract.  IVO has a job description 
for an employment advisor.  The advisor will also spend 1 day per week developing 
leads, organising events and talking to potential employers. 

Enterprise support 

The specialist technical element of enterprise support will be delivered by a 
trainer/advisor hired from a third sector training organisation such as HAVCO, or 
from freelance providers. 

Creche facility 

Key volunteers will provide supervision. IVO have safeguarding policies reviewed by 
NSPCC and HAVCO and Haringey Children services 2005, 2014. 
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8. Resources 

What is already secured 

IVO has significant experience in the following areas that will act as resources: 

Premises management: IVO has successfully managed the unit at 123 High Cross 

Road for 18 years and managed the Pride of Tottenham pub for 6 months.  IVO are 

one of the longest occupants on the parade and the longest leaseholder occupier by 

many years.   

People management: 5 years ago, prior to losing funding, IVO was managing a 

staff team of 10 and has all relevant policies and procedures in place.   IVO Service 

users play a key role in service development, volunteering delivery and 

management. 

Enterprise support: 2 businesses and 2 charities established by people receiving 
IVO support as follows: 

● Hair salon 

● Pub (Tottenham Women) 

● Hackney Rise Community  

● Somali Support group 

Physical Resources needed 

The IVO Hub will be repurposed to provide a hot desking facility and meeting room 
space that can be used as one large room or divided into 2 smaller spaces.  There 
will be a front office and storage space suitable for management/admin of the space 
and some smaller sessions.   

Maintenance: IVO are responsible for internal and external maintenance and IVO 
anticipate a budget of £1000 per year based on past usage. 

Major works: A quote of £5,150 has been obtained for conversion of the space and 
IVO are applying for grant funding to cover this. 

Security shutters 2000 

Loft materials 1000 

Break down walls 500 

Install disabled toilet 600 

Paint 150 

Labour 750 

Design  150 

Total 5150 

 

Equipment: Hot desks - 5 PCs, 5 x folding desks, 5 telephone extensions. IVO are 
applying for grant or seeking investment if evidence of demand can be produced to 
justify repayments.  The Hub already has drums, artefacts and a piano, some of 
which are hired out. 
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What Financial resources are needed? 

In order to break even, The Hub will require income from  

● grants and donations 
● co-location contributions 
● hot-desking 
● projects 

 
IVO will be using the first 2 years to test their various enterprising ideas using grant 
funding with the aim of becoming sustainable, and identifying customers or 
resources to pay for employment and enterprise support. 

As the activities move towards trading activities they will transfer to delivery by a 
Community Interest Company that IVO is in the process of registering.  There will 
need to be a shift of emphasis for users of the Hub from beneficiaries to members or 
customers, either buying services or sharing responsibility for identifying resources. 

 

  



CED Plan   March 2016 

27 
 

 

Appendix 1: Review of the data 
 

Deprivation, Income and Employment 

The statistics below demonstrate that the areas this plan focuses on face problems 

of deprivation, growing inequality within the communities, families with no one in 

work and child poverty. 

In terms of deprivation in 2010, all of the Lower Super Output Area (LSOA) in each 

ward were below average nationally. The table below shows what percentage of 

LSOAs in each ward are in the most deprived 5%, 10%, 20% and 50% nationally 

and shows that all of the areas were in the most deprived 50%. All of Tottenham 

Hale ward was in the most 20% deprived nationally whilst a quarter of its LSOAs 

were in the worst 5%. 

 % of LSOAs 
in worst 5% 
nationally 

% of LSOAs 
in worst 10% 
nationally 

% of LSOAs 
in worst 20% 
nationally 

% of LSOAs 
in worst 50% 
nationally 

 2010 2010 2010 2010 

Bruce Grove 12.5 62.5 87.5 100.0 

Seven Sisters 0.0 22.2 55.6 100.0 

Tottenham Green 0.0 75.0 87.5 100.0 

Tottenham Hale 25.0 37.5 100.0 100.0 

 

 

Whilst the median household income is increasing for all wards there is growing 

inequality as the gaps between the wards median modelled housing income are 

growing. For those in Seven Sisters annual household income grew by £11,930.00 

between 2001/2 but in Tottenham Hale household income grew by only £8,480.00 

 

Table 1: Deprivation levels by ward in 2010 (GLA) 
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In Tottenham Hale 39% of children were living in poverty in 2012 (HMRC). This 

problem of child poverty is further demonstrated by the 2207 households in the four 

wards with no adults in work and with dependent children at the time of the 2011 

census. This was highest in Tottenham Hale where 12.4% of children lived in 

families with no adults in employment. 

21.2% of the population of these four wards were claiming key welfare benefits in 

2014 (Bereavement Benefit, Carer’s Allowance, Disability Living Allowance, 

Employment and Support Allowance (from November 2008), Incapacity 

Benefit/Severe Disablement Allowance, Income Support, Jobseeker’s Allowance, 

Pension Credit, State Pension and Widow’s Benefit); this rose to nearly 23% in 

Tottenham Hale. There were 1585 JSA claimants in May 2015, 245 of which were 

between 16 and 24 (DWP). 

Whilst we cannot get figures for the wards in question the Parliamentary 

Constituency of Tottenham (which contains all four wards) has had a large number 

of both Mentor Starts and Weekly Starts for New Enterprise Allowance. 

 

 New Enterprise 
Allowance: Mentor 
starts 

 New Enterprise 
Allowance: Weekly 
Allowance starts 

Tottenham 590 300 

£0.00

£5,000.00
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Median Modelled Household income 

Bruce Grove Seven Sisters Tottenham Green Tottenham Hale London
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UK Parliamentary Constituency 
Average 

194.6 103.3 

 

 

These statistics on deprivation, income and benefits show that there are a number of 

residents of the area who would benefit from help to gain employment or begin their 

own enterprises. 

Health 

In order to support the social outcomes for this plan there needs to be an 

understanding of the health of people within the wards.  

Bruce Grove and Tottenham Hale both had more residents who reported that their 

health was limiting their day to day activities a lot more than the London average.  

Whilst Tottenham Green and Seven Sisters were both healthier than the average for 

London it is worth noting the uneven spread of this across the areas with Tottenham 

Hale and Bruce Grove having a higher percentage of residents who face their day to 

day activities limited a little or a lot. 

 

 

 

 % Of people with Bad or 
Very Bad Health 

% of people whose day-
today activities are limited 
a lot 

London 6.4% 7.5% 

England 6.6% 6.6% 

Bruce Grove 7.4% 8.4% 

Seven Sisters 6.3% 7.2% 

0.0

2.0
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London England Bruce Grove Seven
Sisters

Tottenham
Green

Tottenham
Hale

Health of the Wards

% People with Bad or Very Bad Health

% People whose Day-to-day activities are limited a lot

Graph 2: Health by ward 2011 Census 
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Tottenham Green 4.9% 6.7% 

Tottenham Hale 5.5% 8.4% 

 

 

Childhood obesity is on a slight decline in Tottenham Hale. 16.5% of children start 

school obese, and on average 28% of Year 6 children were obese in the four wards. 

However, these figures are much higher than the London and England averages, 

with 10.8% of children in London and 9.4% in England starting school obese and 

22.5% and 19.1% respectively in Year 6 obese.   

These show that there are health problems in the wards which may be linked to 

deprivation. IVO has a strong track record of being able to break down isolation of 

hard to reach groups and make a positive contribution to health 

Transport 

There are a number of good transport links within the wards as all scored high Public 

Transport Accessibility Level (PTAL) scores. This indicates that the wards have 

better transport connections than the London average, which will further be improved 

by the proposed Crossrail 2 connection at Tottenham Hale. Whilst this plan is 

focused on supporting growth within the local economy, wider transport network links 

in with this to provide stronger growth and opportunities for people to travel to the 

area for retail and services, hence supporting local enterprises. 

Area PTAL Score in 2014 
(Graded 1-6b with the higher the score, the better the transport 
connections) 

Bruce Grove 4.5 

Seven Sisters 4.7 

Tottenham 
Green 

5.8 

Tottenham 
Hale 

4.7 

London  3.8 

 

Employment 

In 2008 the vast majority of businesses were “micro size”, meaning that these were 

registered businesses that employ 9 or fewer people, with the average business in 

Haringey employing 6.38 people. This demonstrates that there is already an 

entrepreneurial spirit to the area that can be built upon by this plan. 

2013 Number of Full-time employees 
in all businesses 

Number of Part-time employees 
in all businesses  

Bruce 
Grove 

1500 500 

Table 4: PTAL Score by ward 2014 (Transport for London) 

Table 3: Health by ward 2011 Census 
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Seven 
Sisters 

2200 1000 

Tottenham 
Green 

2800 1600 

Tottenham 
Hale 

4700 1200 

Total 11200 4300 

 

 

 

  

Table 5: Number of employees. Business Register and Employment Survey 

(BRES) 2013 
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Appendix 2: Tottenham Regeneration Programme 
Tottenham is in the Upper Lea Valley Opportunity Area and there are ambitious 

regeneration plans for the area backed at all levels of government. Regeneration in 

Tottenham is already underway, with schemes tackling local people's priorities of 

more job opportunities, better housing and improved transport links. 

The main focus areas for this centre will be Tottenham Hale Retail Park, the Ashley 

Road area and the Station area and Station Road island site. Collectively these are 

the core areas which will see the most significant levels of change and investment.   

As part of the process around the Tottenham Hale Regeneration LBH will be 

employing a Community Development worker to engage local communities in the 

process. 

By 2025, Haringey Council's plans aim to bring more than 5,000 jobs and 10,000 

new homes, as well as nearly 1million sq. ft. of new employment space to 

Tottenham. To help plan for this, the council has commissioned a range of 

documents that set out Tottenham's potential and how it could be transformed to 

achieve local people's ambitions.  

The overarching strategy is the Tottenham Strategic Regeneration Framework (SRF) 

sets out the vision and aspiration for the regeneration of Tottenham over the next 20 

years.  

The Local Plan and Tottenham Area Action Plan (AAP) sets a planning policy 

framework for the home and job growth. The AAP sets a target of 4,000 jobs and 

5,000 homes will be delivered in Tottenham Hale in a new district centre around 

Tottenham Hale station. The Retail Park, Station area and Ashley Road will undergo 

significant transformation to deliver retail, leisure and community uses as well as 

homes.  

Tottenham is a Housing Zone, one of the first to be designated in London in 

February 2015. The Housing Zone will unlock almost £45million investment in 

unlocking sites for development and creating a modern district centre, with improved 

transport links, new bridge access to the beautiful Lee Valley Regional Park, new 

public spaces, shops and restaurants, and new employment opportunities. 

The Tottenham Hale District Centre Framework (DCF) and Supporting Strategies set 

out a vision for how the homes and jobs could be delivered and a framework for 

delivery and investment. Much of the first phase of improvements to streets and 

spaces and green and open spaces will be funded through the Housing Zone. 

Haringey is committed to building resilient communities where people are able to 

help themselves and support each other. Part of this process is to have a robust 

engagement strategy with community groups who already live in the area and to 

support them through the period of significant transformation.  

Haringey holds regular engagement events with the community and as the 

programme moves into a delivery phase the engagement will continue. Haringey is 
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looking at different models of engagement for the detailed design and delivery stage 

which will allow a sustained and meaningful dialogue with the communities over a 

number of years. 

During this period of intense change for South Tottenham IVO are well placed to 

help navigate these developments and help to deliver Haringey’s commitment to 

building resilient communities. IVO are able to use their networks to ensure that local 

residents are included within these plans and build stronger, more cohesive 

communities.  
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Appendix 3: Resident Survey 

Innovative Vision Organisation Survey 

Innovative Vision Organisation (IVO) are working with partners on a plan for their 

hub and are carrying out a consultation to see what services and activities local 

people would like to be provided. IVO are also keen to encourage a hub that is 

owned by local people and builds better local links across the community.  The hub 

is in High Cross Road, Tottenham Hale.  

Please take 2 minutes to complete this questionnaire 

_________________________________________________________________ 

 

Which of the following things are affecting the local community? 

Lack of activities that bring the whole community together  

Lack of affordable childcare  

Not enough information about what is going on locally  

Lack of advice and information e.g. about housing or health   

Help needed for more skills or qualifications  

Help needed in finding a job or writing a CV  

Lack of advice and support for social enterprises and small businesses  

Other (please specify) 

 

 

 

Of the above which of the issues most affects you?  

 

 

Which of these would you personally use at the Hub? (please choose your top three) 

Social Activities  

Hot desking or work space for hire  

Drop in information sessions  

After school clubs  

Training  

English classes  

Finding work and links to local jobs  

Help with writing a CV  
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Help to set up a social enterprise  

Help to set up a business  

Other (please specify) 

 

 

 

Is there anything else that YOU think the Hub should provide? 

 

 

 

 

 

Are you (please circle):    Male  Female 

 

Have you ever been to the IVO Hub?   Yes    No      If yes what for? 

_____________________ 

 

Age range – in years (please circle): 0 – 18  19 – 40 41 – 60

 60+ 

 

What road/block do you live 

on?___________________________________________________ 
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Appendix 4: Local Business Survey 
Innovative Vision Organisation Local Business Consultation 

Innovative Vision Organisation (IVO) are working with partners on a community 

economic development plan for their hub and the South Tottenham area. To do this 

IVO are carrying out a consultation to see what services and activities local 

businesses would find useful to link with. Please take 2 minutes to complete this 

questionnaire 

___________________________________________________________________ 

 

What is the primary purpose of your business?  

 

 

 

Are you currently experiencing any skills shortage?  

 

 

 

 

What skills do you need?  

 

 

 

 

What training experience do you look for in potential staff?  

 

 

 

 

Would you be interested in initiatives that would help you source staff more locally?   

Yes    No 
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If yes which of the following 

A job match service to local people with skills  

Training programmes relevant to your business for local people  

Work experience  

Apprenticeships  

Other (please specify) 

 

 

 

How many people do you employ? _____________________ 

Of these how many are from the local area (Tottenham Hale, Seven Sisters, Bruce 

Grove, South Tottenham)? _____________________ 

 

Do you belong to a business network or forum?  Yes    No     

If yes which one? _____________________ 

 If no would you be interested in joining one? Yes    No     

 

Do you have a view on how the local community could help support your business?  
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Appendix 5: Impact Study Interim Findings 
 

Impact Report 

In January 2016 an impact report was carried out by volunteers using surveys, case 

studies and analysis of IVO documentation. Although the sample for this was 

relatively small (12 people) the findings support their position in the community. This 

found that IVO have been able to improve the outcomes for their service users in 

nine distinct areas. 

 IVO have supported service users to:  

• Improve their physical health by promoting healthy eating, exercise and 

encouraging them to take their medication correctly.  

• Improve their self-esteem and acceptance of themselves.  

• Improve their wellbeing in terms of them feeling happier, calmer and more in 

control. Obtain further study, employment, skills as well as doing positive 

activities  

• Improve their relationships through disclosing their condition to their partners and 

children as well as making new connections with others in a similar position.  

• Obtain more knowledge about their condition and how to keep healthy.  

• Abstain from risky behaviour such as sexual activity without protection and 

disclosure. Have a more positive mental outlook in terms of feeling empowered 

• Be more resilient and able to cope with every-day life as well as if their condition 

worsens. 

The full report is below. 
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Appendix 7 - Case Studies 

Case study T  

“Traumatised from genocide, diagnosed with HIV [and], other of 2 young children, 

IVO provided me with one to one support. I was invited to attended weekly support 

groups [where] I met doctors, dieticians and other people living with HIV. I was 

matched with a peer support worker who spoke French [and] she helped [me] to 

understand some discussions I had not followed because my English was not very 

good. I was referred to college to improve my English. I later joined a further studies 

access course.  I successfully completed a degree in counselling and psychology 

and I volunteered with IVO. I got a very good reference and I am now employed by a 

charity.” 

  

Case study B 

“I was very poorly with an advanced Aids diagnosis. One day while on the hospital 

ward, I was visited by Daisy, a volunteer from IVO.  I was suicidal but this lady saved 

my life. She counselled me [and] continued visiting me in hospital and introduced 

fellow men who were also living with HIV. I told Daisy that I was a single father of an 

8-year-old daughter and I was worried social services will take her in care.  Currently 

she is staying with a friend; Daisy organised for my friend to be assessed as a family 

and friends foster carer [and] my friend was approved. Whenever I went to hospital, 

my daughter was taken care of. IVO supported me to build confidence, I attended 

training for those who wanted to open a business. I set up my own business [and] 

IVO supported me to identify business space. I have managed to employ two more 

people. I am confident and happy.” 

Case study C 

“Without IVO support, I would be dead. When I was diagnosed with HIV, I thought I 

was going to die. I lived in isolation until my doctor referred me to IVO. I started to 

attend support groups where I heard stories of resilience and how fellow women had 

gone through hardship but now they have moved on.  I registered to volunteer with 

IVO. After one year volunteering, a job opportunity came up at IVO and I applied. I 

passed the interview and got the job, after one year working for IVO, I decided to go 

to University. I am now a qualified mental health nurse in full time employment. I 

have served on the Management Board, and I have supported IVO to form a cultural 

group and I am mentoring other people who are newly diagnosed. IVO is a very 

unique organisation as it provides tailor made support.” 
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Case study J 

“IVO helped me to build my confidence, supported me to sort my immigration and 

find childare while I was studying. I volunteered with IVO, gained employability skills 

and opportunity came. When I won a Millenium award, I set up a women group 

which I later registered as a charity. IVO continued to support me [and] provided me 

with volunteers, management committee members. Today the charity has a turnover 

of 30000 employing 2 part time staff and working with 10 volunteers. There is no 

organisation like IVO. IVO is unique [that] it builds on a potential and the individual 

and provides holistic supports.” 
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Appendix 7 Budget 

 

 2016/17 2017/18 2018/19 

       
Grants       

Grant Applications- pending outcomes 20,105  20,000 20,000  
Local Giving page & other crowdfunding 3000 3000 3000 
Fundraising activities – cake sales etc 500     
Other funders   10000 10000 

Earned Income       
Employability support – intensive – 30 people a year     12000 
Enterprise support – intensive – 14 people a year     10000 
Hot desking – 3 days/week @£30 x 5 desks x 48 weeks 2160 5400 10800 
10% occupancy first year, 25% second year, 50% third year       
Elders social evening - £2.50 x 25 x 48 weeks 3000 3000 3000 
Equipment hire - £50 a month, 12 months 600 600 600 
Meeting/training room hire £20/hr; 5 hrs/week x 24 weeks 2400 3600 4800 
weekends/evenings; hires increase over time       
       

Total Income 31765 45600 74200 
Expenditure       

Overheads       
Start up/refurbishment costs 5150     
Legal fees & deposit for lease 2700     
Rent 3000 4500 6800 
Business Rates (NDR) – unless discretionary relief granted 1092 1092 1092 
Insurance 2000 2000 2000 
Water 196 206 216 
Electricity - £56 /month 672 706 741 
Maintenance 1000 1000 1000 
Telephone and internet - £50 per month, broadband required for hotdesks 600 630 662 
Stationery & consumables 840 882 926 
Postage 312 328 344 



CED Plan   March 2016 

 
 

Accountancy 1500 1575 1654 
Project delivery costs       

Trainers fees 1450     
Refreshments 100     
Volunteer expenses       
Elder people social evening and digital training 420     
Launch event 2135     
tester incubator project 5000     
childcare training 4000     
Project delivery costs   8600 6000 

       
IVO staffing       
Staff costs   16000 40000 
Employment specialist 1 day per week (TBC)   0 0 
On costs for IVO staff (15%)   2400 6000 
Enterprise specialist - £400 per day; 1 day per month   0 4800 

       
       

Total Expenditure 32167 39918 72234 
       

Income – expenditure -402 5682 1966 

 


