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Introduction
Hello,
In this annual report we aim to update you on the projects we have
been involved in during 2017. We also want to acknowledge the
local skills, talents and assets in the communities we work with.
We have had a busy and interesting 2017 and hope you have too!
Throughout the year, we worked with some inspiring and dedicated
organisations and people on a range of projects, developing strong
and sustainable relationships.
Our clients have included charities, community groups, voluntary
groups and statutory providers. We would like to take this
opportunity to thank those who we have worked with. It has been
a privilege to see some really great work being delivered to benefit
communities.
If you’d like to find out more about the work we do, our values and
who we are, please visit our website at www.wsacommunity.co.uk.
We are also on Twitter at
twitter.com/WSACommunity.
Best wishes,

Wendy

And all at WSA Community Consultants

Evaluation Everyone’s Business – Turning the Map Green
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Evaluation

Everyone’s Business Turning the
Map Green
We are very pleased that WSA Community Consultants is leading a partnership
to undertake the external evaluation for phase two of the Maternal Mental
Health Alliances Everyone’s Business campaign. This builds on our previous
work with Gillian Granville Associates on the evaluation of the first phase of
this campaign (wsacommunity.co.uk/wp-content/uploads/2016/07/EveryonesBusiness-Evaluation-Report-Final-140616-.pdf).
The Everyone’s Business campaign aims to raise the profile of perinatal mental
health amongst key stakeholders and to apply sustained pressure to address the
commissioning and the delivery of perinatal mental healthcare and showcase
solutions and examples of best practice. This second phase of the campaign sees
the expansion of local activities to ensure that the postcode lottery for access to
services is ended by 2020.
Our work to date has included supporting both the wider Maternal Mental
Health Alliance and Everyone’s Business to develop a Theory of Change, as well
as delivering specific workshops across the four nations of the UK to highlight:
where services are, what needs to change and how change will be measured.
We are looking forward to undertaking much more fieldwork and producing an
interim report during 2018.

For more information about
the campaign see the
#everyonesbusiness hashtag
on twitter or
everyonesbusiness.org.uk/.

Evaluation Can Do Volunteering
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Can Do Volunteering –Evaluation
of Current Work and Exploring
Scope for New Opportunities
We have really enjoyed working with the Leonard Cheshire Disability Can Do
volunteering project this year to explore this unique programme for young
disabled people and evaluate current work and potential areas for growth. Can
Do is a great opportunity for young disabled people aged between 16 and 30.
Our evaluation of seven areas identified some of the strengths of the
programme including the way that the volunteer-led approach helps to boost
confidence, as well as the strengths of building long-standing connections
with the local community. It also showed the importance of the model that
is built on empowerment and participation through a model of Local Steering
Groups, highlighting that in areas where there is a strong Steering Group there
is more ownership and direction from the young people leading to stronger
engagement.
You can find out more from their Facebook page:
www.facebook.com/CanDoVolunteers/

NHS England - Supporting the Patient and Public Voice

WSA ANNUAL REPORT 2017 | 5

NHS England –
Supporting the
Patient and
Public Voice
WSA Community Consultants in partnership with Just Ideas have been
commissioned to support Patient and Public Voice Representatives in relation
to understanding their training needs and developing co-designed training
programmes. Patient and Public Voice (PPV) Representatives have a key role within
NHS England, Clinical Commissioning Groups and GP practice Patient Participation
Groups. The projects we have done recognise this and build on this working with
the PPV teams at NHS England. We have to date worked with NHS England
(London) and the national team at NHS England.

London Patient and Public Voice
Training Programme
We were commissioned by NHS England (London) to develop and facilitate a
range of face-to-face and online training for PPV reps across London. In 2017
we continued to deliver the one-day course covering effective collaboration and
communication, running ten of these. We also launched an online unit around the
PPV role in working with information and data. This was followed by an evaluation
of the sessions and a celebration event where PPV reps could discuss the findings
and future training needs in more detail. The learning from this centred around the
need for more ongoing training and networking events for PPV representatives.
There is also a need to ensure that all Patient Participation Groups have guidance
or a template to ensure clarity and coherence.

NHS England - Supporting the Patient and Public Voice

NHS England
Online Learning
Modules
During 2017 we were commissioned to
develop three online training courses for
NHS volunteers.

Course
1
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The aim of these courses is to enable
learning across NHS England by both
PPV reps and NHS staff members. The
courses have just been launched using a
learning platform called moodle. Anyone
can access the more general text but
you have to be a PPV rep for NHS
England to get a login to undertake the
course.
Have a look at ppvtraining.moodle.school/.

Developing excellent
relationships with Patient
and Public Voice partners
This course addresses the effective
management of Patient and Public
Voice (PPV) partners working
with NHS England.

Course
3
Using social media to
engage effectively with
patients and the public
This course breaks down the different
types of social media available and
shows how to track campaigns
that are important to
patients.

Course
2
High impact communication
skills for meetings
This course addresses a range of effective and
high impact communication skills with a particular
focus on remote working and coming together
through phone and conference facilities for
effective meetings. Many of the NHS England
meetings are conducted online using such
facilities so the course skills people in
participating more fully.

Community Development Capacity Building
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Community
Development
Capacity Building
People’s Health Trust
In 2017, we once again worked with the
People’s Health Trust in agreed areas
to provide development support. This
involved supporting community groups in
understanding the values and outcomes
of the Active Communities Programme
and supporting them to write funding
applications that meet the criteria and
address the outcomes of the programme.
We supported London areas this year
including Health Equality and Health Lives
as well as offering some support in Surrey to
HealthSound groups. We work in partnership
with Sian Penner Associates to deliver this
work which includes outreach to identify
community groups in specific boroughs,
facilitating funding surgeries and direct
support to groups.
You can see more about the People’s Health
Trust Active Communities Programme at
www.peopleshealthtrust.org.uk/apply-forfunding.

Community Development Capacity Building
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Grahame Park Theory of Change
We are very excited to have been working with Paul Bragman Community and
Economic Regeneration to develop a Theory of Change for Grahame Park, an area
undergoing substantial regeneration in Barnet, North London. The development
of this was led by Grahame Park Strategy Group, funded by Genesis, and
consisted of facilitating two Theory of Change workshops in summer 2017
attended by strategic agencies, community and voluntary organisations and
networks to explore the priorities for the area. The Theory of Change helped to
draw together four key outcomes around:
• Engaging the community in influencing public spaces, facilities and services.
• Increasing community-led approaches to improve health, social and economic
wellbeing.
• Both the community and agencies working together to create and deliver
community-safety solutions.
• Increasing enterprise, employment, education and training opportunities.
It also explores the assumptions that underpin these and what it is that will drive
a change in the local area. A pilot stage is now underway whereby the Theory of
Change is being implemented with support from our team so that the community
can work together to evidence how stakeholders are achieving the four outcomes
agreed for the Theory of Change. We are working with 14 organsiations across
the area during the pilot and supporting them through one-to-one meetings,
group workshops and a learning event to share how they can better align their
work to the Theory of Change and how working together this can contribute to
neighbourhood-wide change.

Big Local Networking Events
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Big Local
Wendy has been working as a Big Local Rep in
Bountagu and Slade Green as well as being a
Local Trust Assessor. She has supported residents
involved in Big Local Partnerships to deliver the
programme that invests £1 million in an area to
make it an even better place to live. Her role as a
Rep is to offer support and guidance to the local
area. In addition to the Rep role, WSA Community
Consultants have separately been commissioned
to support Big Local areas to develop either
specific projects or their planning processes. This
section shows some of our involvement in Big
Local areas we have linked with in 2017.

Networking Events
During 2017, WSA Community Consultants have been pleased to be involved in
organising three networking events between Big Local areas to encourage the sharing
of good ideas. These have focused on evaluation, enterprise and how young people are
involved and taking a lead in Big Local areas.

Big Local Networking Events
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In June, members of Big Local groups from across the country came together in

Southampton to consider how we can best evaluate what we do and know that we are
making a difference in local communities and areas. This was a great day which enabled
areas to share their experiences and learn new tools. Some of the key learning included
using a multimedia approach to communicate with the community, recognising that
evaluation takes time to analyse once the information has been collected and that this
needs to be built into considerations.

In September, 33 young people and adults

from Big Local areas came to Lambourne End in
Essex to share learning about the role of
young people in Big Local areas and how
young people can and already are making
a difference. Some of the things discussed
included great ideas about: including
young people through already
established volunteering such as Duke of
Edinburgh awards; encouraging young
people in enterprise; and the recognition
that building up trust with young people can
take time so changes will not happen
overnight. As well as the workshop discussions
the group took part in team building and other fun
activities, including caving, archery, raft building and a
rope course over water!

In November, Hackney was home to a networking event drawing together Big Local
areas across the country to learn from each other’s enterprise and job programmes,
share their experiences and develop new thinking on how to
strengthen and improve the economy in their
Big Local area.

Big Local Bountagu - Slade Green - Barnfield
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Bountagu
Bountagu Big Local in Lower Edmonton, Enfield, has priorities around young people, older
people, employment/enterprise and environment. The programme has an overriding priority
around creating a strong local community for Bountagu and has many volunteers and active
community members on the Partnership. A key development this year has been the mural
going up on the side wall of the community hub after much work by those involved!
See more about Bountagu on their new website www.bountagu.com/.

Slade Green
Slade Green in the London Borough of Bexley has had a busy year running a number of
community events and initiatives. They supported the formation of a new football team,
the Slade Green Knights, with more than 160 players registered and now all teams playing
in leagues. Other developments in the area this year have included: a new job club; HGV
training for local people (with two passing and getting jobs the same day); and the edible
Slade Green station growing a range of fruit and vegetables. The area has also been busy
working on its new two-year plan which will address priorities around community safety,
community hubs and activities, open spaces and the local economy.
See more about Slade Green Together on their Facebook page
www.facebook.com/SladeGreenBigLocal/

Barnfield Big Local
Situated in Woolwich, Greenwich, the Barnfield Estate is another Big Local area which has
been running for six years. Barnfield Big Local commissioned WSA Community Consultants
to support the Partnership to develop its new plan for the next two years. We worked
alongside a local resident who is actively involved in the Partnership and facilitating a day
for all Partnership members. The plan addresses what the area wants to achieve in the next
two years to carry on working towards its vision for residents. It picks up on the needs of
the community and builds on the research already done.
More information about the area can be found on the Friends of Barnfield website
www.friendsofbarnfield.co.uk.

Training
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Training
Royal Voluntary
Services
We have been working with
Royal Voluntary Services Local
People’s Programme to support
locally managed Steering Groups
in assessing their support needs.
We have also been delivering a
training programme for their staff
around understanding community
engagement methods and
techniques. The Local People’s
Programme is funded by the People’s
Health Trust and works in partnership
with organisations including RVS to
look at what affects communities in
an area and locally focused solutions.
The RVS programme specifically
targets older people in six areas
(five in England and one in Scotland).
We have been doing this work
with Mandy Wilson as part of our
Community Works partnership.

Haringey
Children’s
Services
We were pleased to be able to
offer training for volunteers
and staff working in Haringey
Children’s Centres in spring
this year. This focused on
community engagement theory
and techniques discussing with
participants how they can work
to engage the community and
trying out practical tools to
understand community needs
and ensure that services are
shaped by local communities.

Developing Our Work in 2018
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Developing Our
Work in 2018
After another year of building on our networks and connections, WSA
Community Consultants are looking forward to growing the services
we will offer in 2018.
If you’d like support with community engagement, community
development, research, evaluation, project management, community
mapping or a community consultation, why not contact us to discuss
how we can help? We have a strong track record in consultancy,
training and supporting community groups to carry out their own
research. We offer support to programmes, neighbourhoods or
projects around evaluation, and facilitate Theory of Change workshops
to help you develop a clear framework for evaluation.
If you talk to us about your needs we can design a bespoke support
package at competitive rates so why not have a chat?
If you think this annual report would be of interest to colleagues,
please pass it on.
We’d like to say a special thanks to all those we have worked with this
year. If you would like to know more about our work, or how we could
work with you, please contact Wendy by email on
wendy@wsacommunity.co.uk or by phone on 07932 730477.

Our Team

Wendy Sugarman, Company Director,
wendy@wsacommunity.co.uk
Vicky Tedder, Project Support and Research Officer,
vicky@wsacommunity.co.uk
We also work with a number of associates and
partners and would like to thank everyone who
has been involved this year.

