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Hello,
I’m sure none of us could have predicted how much our lives would change this year. 2020 has been full
of huge uncertainties and difficulties for many individuals and communities across the world.
The team here at WSA, like many others, had to readjust to the new realities of living during a global
pandemic. As well as having to adapt extremely quickly to working in a wholly digital world, we have
also been concerned about the huge impact on the communities we work with, including the huge
inequalities the pandemic has further highlighted.
We have worked alongside others to understand the human impact of the rapid changes: this has
included being part of the team working with the Third Sector Research Centre on the Local Trust’s
Communities in Crisis, as well as doing some specific work around the impact of Covid-19 with the
MMHA Everyone’s Business campaign, as part of our ongoing external evaluation. We have also worked
with the Francis Crick Institute’s ‘Covid Reflections – Postcards to Ourselves’ project to capture the
things people have lost or gained from this period.
Before March, we were out delivering training and facilitating groups that are active in communities.
Checking my diary now, our last face-to-face encounters were a very interesting and energetic Big Local
London Learning Cluster event with 30 attendees looking at regeneration and housing, and a two-day
Patient and Public Voice Impact and Influence course bringing together around 20 wonderful patientvoice representatives sharing how they use their experience to contribute to better NHS services and
systems change.
Since then, the ‘new normal’ means we are delivering a whole range of things through Zoom and other
digital platforms. We have put a lot of time and energy into adapting our engagement tools to make
our facilitation in this medium as accessible as possible. As part of this, we redesigned our Community
Development Training Courses. We are really pleased with the initial roll-out: participants really got a lot
from these digital courses.
There isn’t loads of community-development training about, so we want to continue to be able to
offer high-quality training at a fair and competitive price, to encourage reflective practice and create
a platform to build practitioners’ skills, understanding and confidence. Please help us to do this by
promoting our courses – and bespoke training – to colleagues who might be interested.
We continue to share learning and best practice between projects to enhance and support all of the
projects with which we’re involved. We also continue to connect communities, organisations and
stakeholders with each other where we can see synergy or where it would add value.
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Introduction

We would like to take this opportunity to thank those with whom we’ve worked in what has been the
strangest of years and acknowledge their local skills, talents and assets. I think we can all hope that
2021 is better for everyone. The fallout from this year will take its toll on communities, and we very much
recognise that and want to be there to support and offer input. Wishing everyone well – and stay safe!
Best wishes,

Wendy, and all at WSA
Community Consultants
If you’d like to find out more
about the work we do, our
values and who we are, please
visit our website at
www.wsacommunity.co.uk
We are also on Twitter:
@WSACommunity
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What We Do

We work with communities to support positive changes.
We are committed to developing and sharing knowledge
and experiences through building networks to bring
people together. All of the projects we work on inform
each other, leading to the experiential learning that is
part of our value base.
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What we do

Our projects often involve elements
of each of the following areas but are
grouped here to best demonstrate
our work in these areas and show the
positive impact for our clients and,
more importantly, the people in the
communities they represent.

We work with stakeholders to develop
evaluation frameworks, often using
a Theory of Change approach, and
undertake external evaluations to feed
into learning. We are also dedicated to
creating community leadership and voice,
as well as having a strong commitment to
social inclusion and empowerment.
WSA is committed to capacity building
and strengthening community
development. Please do get in touch with
us around work that you are doing –
we’re interested in sharing good practice
and learning from other initiatives, as
well as offering support and intervention
around our broad scope of community
development, participation, networking,
training and evaluation skills.
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To assist us in our work, we use a range
of frameworks and models to support
good practice and put communities at the
heart of their own development to ensure
we deliver the most relevant, bespoke
project plans. We have experience of
using a range of participatory methods
and tools.

Our Team
Wendy Sugarman, Company Director – email Wendy
Vicky Daborn Tedder, Evaluation and Training Manager – email Vicky
Maher Anjum, Community Development Consultant – email Maher
Hana Vyas, Administration and Communications Co-ordinator – email Hana
Emma Morgan, Community Development Associate – email Emma
Visit our website to find out more about the team.
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We had a few changes here at WSA this year, with
Tim leaving us to start a new career in the Civil
Service – we would like to thank Tim for all the
work and support during his time with WSA. Given
the harshness of 2020, hearing the good news that
Tim had got a place on a Civil Service fast-track
scheme was really positive. Even though we lost
him from the team, we were proud that his time
at WSA Community Consultants had given him the
skills and confidence to achieve this, and we wish
him all the best in his new career.
We are delighted that Maher Anjum has joined the
team as a Community Development Consultant.
Amongst other things, Maher will lead on our work
with Engage Britain to undertake Community
Conversations and some of our other work
involving communities in participative facilitation
and addressing health inequalities.
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WSA Team News

Emma has returned in her role of Community
Development Associate after taking time off
for maternity leave – welcome back Emma and
congratulations!
We have also extended our associates network:
joining Emma Morgan, Yvonne Prendergast and
Sarah Clement, we will be introducing some new
colleagues during 2021.

Key Partners
We work with a number of partners each year. We
really appreciate the relationships we have and the
people we work with, and look forward to ongoing
opportunities to collaborate and build on work to
date. Some of our key partnerships are with:
•
•
•
•
•

Community Regen
Gillian Granville
Just Ideas
Sustainable
Solutions
Kim Donahue
Consulting
Leila Baker

•
•
•
•
•

Mandy Wilson
Limited
Sian Penner
Associates
Space 4
Strategic Content
Third Sector
Research Centre
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Community Development
and Engagement
Getting the community involved in changes that affect their future
has always played a large role in most of our projects but this year
our focus has been on helping them through listening and facilitation
to react to stressful changes as they are happening. The following
projects highlight how empowering people and communities leads to
positive engagement and capturing or influencing change.
The Francis Crick Institute
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Covid Reflections
Project –
Engagement
Facilitator

Building on our previous facilitation work with
the Francis Crick Institute, WSA Community
Consultants have been engaged to facilitate
a series of workshops to record individuals’
personal and professional experiences of
life during the Covid-19 pandemic. This is a
Public Engagement project for the Crick; the
postcards will be used to archive this period
and in the future might be used for other
public-engagement initiatives.
The workshops focused around the concept
of ‘a postcard to myself – living in the
times of Covid-19’. During the workshops,
the participants were asked to record their
experiences on a postcard to their past and
future selves. This followed some really indepth and honest discussions about the things
people have lost and gained during this period
of pandemic. Each workshop was watched by
the animator for the project, Jenny Leonard,
who then produced a wonderful image for each
group’s postcards.
“That was a fascinating exercise,
thanks. I’ve never tried anything
like that before.” – Participant
We facilitated these workshops to collect a
range of experiences from across the
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Institute to inspire and feature in future publicengagement programmes. In addition, the
workshops are also promoted as part of the
institute’s commitment to staff wellbeing,
as staff are able to download and print their
postcards at home.
“Thank you for a really interesting,
thought-provoking workshop. It gave
me lots to think about, and it was
interesting to see how others felt
about the impact of Covid-19 on our
lives.” – Participant
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Local Trust

Local Trust engaged us to work as part of the
University of Birmingham Third Sector Research
Centre team to undertake fieldwork with Big Local
Conniburrow as part of the wider Communities in
Crisis research project. This research is working
alongside 26 communities in England to capture
their response to Covid and the effects on the
communities. It has been great to be involved in
this work at such a strange time. Being in a team
capturing community responses has felt important
and useful.
Although the value of communities responding
to crises is well recognised, it is rare to have the
opportunity to assess it while it is happening. The
Covid-19 crisis enabled us to look at how communities
react to, cope with, and recover from a major crisis that
impacts almost everybody in the community.

Three main findings
from Interim report

1

2

The evaluation consists of interviews with various
members of the Big Local area, and addresses what
actions the area has taken in response to the crises.
Some of the key questions we are addressing
across the whole research are:
•
•

•
•

How do communities react to, cope
with and recover from major crises?
What have communities done in
reaction to the Covid-19 outbreak
and how does this compare with
community reactions to other crises?
What support do communities need
to make an effective response to
Covid-19?
What support do communities need
to recover effectively from the impact
of Covid-19?

The Phase One report is the product of over 300
conversations with community members, activists and
workers across 26 study areas. Three main findings
have emerged (see sidebar).
We are currently working on Phase Two interviews,
with the final report due to be published in Spring
2021. You can see the outputs to date from the
research here.
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There has been one
crisis, but many
responses. This is
evident in the wide range
of activities supporting
residents during the
lockdown, but also in the
different ways in which
community groups
have worked beyond
boundaries with other
agencies.
Most communities
have moved on from an
initial crisis response as
lockdown restrictions
began to ease. But
there is a mixed picture
across our study areas.
While some groups
are planning ahead
systematically for
emerging and future
community needs,
others struggle to plot a
way forward.
The strength of
community-led
infrastructure appears
to be the reason for
these varied responses.
Where it is limited, the
crisis response has
primarily focused on
coordinating emergency
food preparation and
distribution, often
propelled by the
actions of individuals.
Where community-led
infrastructure is richer
and more established,
the response has been
more proactive and
wider-ranging, with
more creative responses
to addressing need.
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Covid-19 –
Communities in
Crisis Research
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LOCAL TRUST

Measuring
Change in
Big Local Areas

By supporting Big Local areas to measure
change, we ensure that the partnerships have
the tools to evaluate future work and can
use the evidence collected to further build
opportunities for the community. This year we
have worked to support two Big Local areas.

up measures to understand the impact of their
community fridge.
This autumn we have started work with
SO18 Big Local to support the Partnership in
assessing the difference that SO: Let’s Connect
is making to the community. Specifically, how
this will build digital inclusion, confidence and
address loneliness. Yvonne and Maher are
currently working with the SO18 Partnership
and the SO: Let’s Connect Steering Group to
develop a framework for measuring change and
enjoying the work around co-producing that.
We really like working with both of these Big
Local areas and we hope this support acts as a
catalyst to measure the changes made to date
and benefit future planning.
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We are part of a pool of providers
commissioned by Local Trust to work with
agreed Big Local Partnerships to build their
confidence and skills in measuring the change
they are making. We are supporting Big Local
areas, assessing their needs, successes and
challenges, and building a bespoke measuringchange plan in collaboration with each area.

We kicked off the work in January 2020 with
a meeting with the Big Local Conniburrow
Partnership in Milton Keynes. The aim was
to understand their needs, successes and
challenges in order to build a measuring
change workplan. This was followed by
supporting the Partnership in implementing the
measuring change framework agreed, including
working with residents for the creation of a
community profile. The team in Conniburrow
are now working hard with Vicky to produce
an updated community profile as well as set
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LOCAL TRUST

London Learning
Cluster

Working in partnership with Sian Penner
Associates, we continue to facilitate and
support the development, learning and
networking of the Big Local London Learning
Cluster bringing together the 25 London Big
Local areas.

•
•
•

Housing and regeneration
Responses to Covid-19
Responses to issues raised by the
Black Lives Matter movement

We were able to deliver the first cluster faceto-face, but due to the outbreak of Covid-19
we moved the subsequent clusters into a
digital space via Zoom.
To develop and build workshops that would
bring London areas together, we undertook
extensive scoping work to speak to London Big
Local areas about their needs.
There have been some great learning
opportunities through these events, with
partnership members, workers and others
involved in Big Local coming together to find
out more about how other areas are delivering
their Big Local programmes.

Alongside this, relevant speakers were invited
to the events to talk about other opportunities
available to London areas. These included
representatives from different housing
projects, the Greater London Authority, the
Future of London and BRAP.
“The session was very valuable and
I was glad that I had both sessions
as this helped me start to look at
possible practical ways forward.”
– Participant
“Thank you for the Zoom call. It’s
always a joy even if it’s a challenging
subject.” – Participant
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In 2020, there have been three
events, each focussing on a different
programme theme:
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Big Local
Incorporation –
Learning Partners
In partnership with Leila Baker, we are the
learning partners for Local Trust in the design,
production and evaluation of incorporation
guidance and support for Big Local areas.
This project is specifically looking at how
to best support the growing number of Big
Local areas who have incorporated or are
thinking about incorporating. As the Big
Local programme is now halfway through its
lifetime, more areas are thinking about how
to create a legacy to provide longer-term
support and change for their communities.
Together with a working group of Big
Local Reps, we co-produced stakeholderfocused guidance on incorporation. We will
be following this up with Local Trust by

supporting the testing and evaluation of
the guidance. We are now about to support
the pilot using a ‘test and learn’ approach to
look at what works and how best to support
areas in future.
The final part of the project will be to
evaluate the pilot to help Local Trust
understand what has worked and what
could be refined further before this initiative
is more widely rolled out.
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LOCAL TRUST

Alongside this project we are also working
with Leila Baker to undertake some
consultation / options appraisal around Assets
and Big Local areas. This will be fed back to
Local Trust in consideration moving forward.
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The Grange
Big Local Plan
2020-2023

which contained the latest demographic
information as well as details of the wider
community consultation.
The area’s vision to promote a thriving
community centres around these three
priorities:

At the beginning of 2020, following fieldwork
in 2019, we supported Grange Big Local (GBL)
in developing their next Big Local Plan, for
2020-2023. This new plan sets out how the
community will continue to invest to achieve
the changes they want to see over this period.

•

Residents – to nurture residents
to create an inclusive and caring
community that supports one
another and is active in both
getting involved in community
events and organising them

Our work with GBL on their new plan involved
a community consultation, developing a
community profile, and workshops with the
GBL Partnership that helped feed ideas into
the plan.

•

Environment – to grow and build
an attractive environment that
provides opportunities and a
variety of experiences for all who
live in the area

We ensured that the plan met the priorities
of the community by producing an
updated community
profile,

•

Economy – to support residents
to ensure that families and those
who struggle in the area are
supported and empowered to
improve their lives
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Grange Big Local

We are very pleased that the Grange Big Local
Plan was published in February 2020 and
have enjoyed reading their Twitter posts since
seeing some of the progress in delivery!
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Evaluation

Our background in community development and related areas
has enabled us to provide informed, independent evaluation
of projects from local to national scale and communicate our
findings clearly to help feed learning into practice. This approach
feels more important now than ever before in a world upended
by the pandemic.

NHS Widening
Digital
Participation
Programme –
Evaluation of the
‘Digital Health
Hubs’ Strand
The ‘digital health hubs’ strand is part of
the NHS Widening Digital Participation
Programme delivered by the Good Things
Foundation. The strand has funded different
kinds of community-based organisations to
test the idea that:
… dedicated community locations with
trusted people on hand to guide – can
help socially and digitally excluded people
to improve their online skills and access
relevant information and tools (both online
and in their local area) to improve their health
and wellbeing.
The programme sits alongside other initiatives
such as social prescribing and within a wider
policy drive to see more alignment between the
voluntary sector and public health priorities.
The evaluation focused on a sample of 12
digital health hubs and was planned and carried
out by WSA Community Consultants and Leila
Baker in collaboration with the Good Things
Foundation team (read the full report). We
visited the hubs and spoke to staff, volunteers

and participants – it was great to see some of
the changes that had taken place.
Among the hubs’ achievements were their
ability to reach seldom-heard people and help
them access essential health care in ways that
felt safe, and to reduce isolation and connect
people by engaging them in a supportive
atmosphere.
Key to this was building trust and developing a
holistic, person-centred approach as a gateway
to introducing technology, particularly the
technology most users already had in their
pockets – their phone! Ultimately, the digital
health hubs bridged gaps between GP surgeries
and local community organisations, leading to
better health and wider wellbeing outcomes as
well as increased digital literacy.
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Good Things Foundation

“We give [people] this confidence to be
positive about their health, which really
made a difference.”
– Digital Health Hub staff member
“It’s a soft approach, digital is not the
starting point, you’d scare them off.”
– Digital Health Hub staff member
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ABIANDA

Abianda
Evaluation

We developed a good understanding about
the valuable work this organisation does
and have worked with the Abianda team to
co-produce a Theory of Change. We will be
supporting the team to explore and further
develop their monitoring and evaluation tools
to help them measure their important work in
the best way they can.
“I think that the specialist
approach of Abianda to some
of the work that we do with
young women has been groundbreaking in its approach.”
– Abianda team member
During 2021, we look forward to supporting
the Abianda team (and the young women
involved) in evaluating their work so that they
can share back some of the good practice
and evidence around the changes that come
out of the positive and supportive way
they enable young women. We will use the
measures the Abianda team have developed
and agreed to help capture some of
these changes.
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Abianda is a social enterprise supporting
young women to address multiple
inequalities using solution focussed
approaches. Abianda also provided training
and support to professionals. Abianda’s
aim is to ensure young women feel safe
to access help and tackle the barriers that
hinder this. Working alongside young women
and centring their voice is a key focus.

“I think the solution-focused therapy
approach for the techniques, is
probably the most unique part of
Abianda in my experience.”
– Abianda team member
“Abianda creates space for
thinking in regards to young
women. It opens up this box,
almost like Pandora’s Box, and you
have all the information that you
need, to be able to just do things
and think about things.”
– Abianda team member
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Everyone’s
Business

Building on previous work, we continued our
evaluation of the Maternal Mental Health
Alliance’s Everyone’s Business campaign.
This year has been focused on reviewing the
Theory of Change process and undertaking
some specific fieldwork around the Campaign’s
response to Covid-19.
With the Alliance successfully achieving funding
for the next four years of the Campaign we
worked alongside the Board, members and
staff to co-design a revised theory of change.
This included agreeing outcomes and indicators
for the next four years and having some really
important discussions to shape these.

increased stress, anxiety levels and affected
the mental health of women and families in
the perinatal period. The Everyone’s Business
campaign has been responding to this, and we
have been working to capture the response.
The campaign has produced some guidance
for women and families as well as a plea to
national and local decision-makers to plan
around perinatal mental health.
We continue to lead a partnership to undertake
the external evaluation for the current, five-year
phase of the Maternal Mental Health Alliance’s
Everyone’s Business campaign. It calls for all
women throughout the UK who experience a
perinatal mental illness to receive the care they
and their families need, wherever and whenever
they need it.
To keep up with the campaign, follow
@MMHAlliance on Twitter.
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Maternal Mental Health Alliance As you can imagine, Covid-19 has further
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BOLTON LADS AND GIRLS CLUB (BLGC)

LAC Aspirations
– Mentoring
Education Project
Evaluation

“It was felt she needed someone in her life
who wasn’t paid, who came because they
wanted to talk to her … and that element of
it as well is a great strength as [she] is very
sharp about the system, about the benefits
system and about fostering … and she sees
who gets paid and who gets what.” – Mentor

Aspirations is BLGC’s mentoring education
mobility programme that provides one-to-one
volunteer mentoring support for LAC alongside
structured educational support. The project
is in its second year of three and runs until
March 2021. In addition to providing support

for LAC, the project outcomes also include
improved engagement with schools – including
attendance and reduced exclusions – and young
people reporting that they are better able to
cope and are less isolated.
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The Aspirations programme provides
mentoring support for looked after children
(LAC) to improve their life prospects and
increase the likelihood that they enter and
complete higher and further education.

During the beginning of this year, we completed
the first phase of data collection for the
evaluation of the project, which we analysed
alongside desk research from the first year.
Carrying on from that, we have since begun
our data collection of the second phase of the
evaluation and are enjoying hearing the stories
of the difference that this mentoring project is
making for young people.
“When you’re not an outgoing person but
you start to be a confident person, you feel
that confidence going on.” – Young person
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GREATER LONDON AUTHORITY (GLA)

Tackling Child
Poverty Through
Schools

Working in partnership with Kim Donahue,
we were the external evaluators for the
GLA Tackling Child Poverty Through Schools
programme, delivering our evaluation report
early this year. The project was run by the
Child Poverty Action Group (CPAG), and we
worked closely with them as the delivery
team to support the evaluation.
This programme was
commissioned by the GLA’s
Equality and Fairness team and
aimed to:
. . . demonstrate the benefits
of working in partnership with
schools and local services to
provide targeted support to lowincome families to help reduce
child poverty in participating
schools.
There were 11 schools recruited across four
clusters based in Kensington and Chelsea,
Southwark, Camden and Newham. Each
school was offered a variety of ways to
help reduce poverty, and each school could
decide on the level of support they wished to
receive. All of the schools also received some
level of income-maximisation support for
working with families one-to-one.

with recommendations for improvement. We
also took part in some round-table events to
further discuss the findings and future needs.
This issue has been further highlighted during
the Covid-19 pandemic, as seen by increased
food bank usage and through the public
campaign of Marcus Rashford to support
families needing to access food during school
holidays. Given the continuing massive
economic impact of Covid-19, child poverty
is a concern that needs to be highlighted and
continue to be brought to the attention of
decision-makers.

Our report, produced in early 2020, shows
the key findings about the impact of the
school’s programme and the lessons learnt,
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EVS at Leonard
Cheshire

After three years of working with Leonard
Cheshire European Voluntary Service (EVS),
we concluded the evaluation of the EVS
programme. During the programme, 44
volunteers from nine different countries
found placements in nine Leonard Cheshire
residential care centres around the country.
Their primary role was to support residents
to access social activities and cultural
opportunities.

The evaluation identified a number of positive
changes for customers and the activities
in which they were involved, and positive
changes for volunteers. Our report also makes
a number of recommendations for the EVS
programme.
“I thought before that volunteering
could mean just helping people …
but sometimes people need not only
to be helped, I think they need to
be understood and listened to. It’s
so easy to do something for them
as they don’t have a choice but
doing something together creates a
connection.” – Volunteer

The evaluation used the Theory of Change framework developed by Leonard Cheshire
for the EVS programme, which identifies four key outcomes:
•
•
•
•

WSA ANNUAL REPORT 2020

LEONARD CHESHIRE DISABILITY

raising disability awareness
broadening the horizons and skills of customers
increasing the skills and knowledge of volunteers
supporting customers to have a better quality of life
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We have worked on a range of projects to encourage and
build participation of patients in health services, policies and
strategies. We continue to advocate for stronger involvement of
people living with a range of conditions in the design of services
as well as in contributing to the strategies and policies that
affect them and to build representation. Alongside that, we work
directly with people with lived experience to support them in
sharing their experience to drive change.
THE FRANCIS CRICK INSTITUTE

Patient Advisory
Panel
The Patient Advisory Panel (PAP) was launched
in 2019 to help the Francis Crick Institute’s
Public Engagement Team in the development
of the ‘Outwitting Cancer’ exhibition, which
was due to launch in September 2020.
Obviously, due to the pandemic, the launch
date has been delayed.
This is the first time that the Crick has solely
dedicated their exhibition to one disease area.
All of the PAP members have had a lived
experience of cancer, whether it is personal
experience or caring for someone with cancer
or both. They have worked hard to contribute
to all aspects of the exhibition! We really
appreciate their time and input – our role was
to facilitate and support the PAP, ensuring that
lived experience contributed to all aspects of
the exhibition design and delivery.
The panel members felt they had managed
to influence a whole range of areas for
the exhibition and are very much looking
forward to seeing it when it opens. Areas of
influence include the narrative tone and design
approach, ensuring that it is sensitive to the
visitors – especially those who have a lived
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Working with People and
Communities in Addressing
Health Inequalities

experience of cancer – taking the patients’
feelings and what impact cancer had on them
into account.
“As time has passed, my feelings of
being able to make a positive input has
grown. I feel the end product will be
quite exceptional.” – PAP member
“It has been fantastic to be involved in
shaping the cancer exhibition, and as a
person who has had cancer to realise
that all our comments and views have
been considered and generally taken
on board. As a patient, I have felt finally
involved.” – PAP member
“This has been a hugely rewarding,
interesting and engaging activity. Feel
proud to have been involved. Given me
great hope and optimism for the future
and, as an aside, has further motivated
and inspired me to continue to volunteer
and fundraise.”
– PAP member
The exhibition is now due to open in
September 2021 (exact date to be confirmed).
It is free and open to the public as a way of
sharing some of the research that is being
undertaken in the building, so please do visit if
you can. Accompanying the physical exhibition
will be a digital dimension that’s open and
accessible to all.
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NHS ENGLAND AND NHS IMPROVEMENT

WSA Community Consultants and Just Ideas
have continued to support Patient and Public
Voice (PPV) partners within NHS England and
NHS Improvement through offering a twoday training programme in different locations
across England. Following the Covid-19
outbreak, NHS England and NHS Improvement
commissioned a piece of work to adapt the
training for digital delivery.
The training is aimed at Patient and Public Voice
partners but is also open to some NHS staff
members who want to better understand the
PPV role.
PPV Representatives play a key role within
NHS England, NHS Improvement, regional
health initiatives, clinical commissioning groups
(CCGs) and locally within GP practices. The
training recognises this and acknowledges how
confusing the health and social care landscape
and structures within NHS England and NHS
Improvement can be for the patient voice. The
interactive two-day course brings together
people from all parts of the NHS structure who
have the common interest and experience of
patient voice.

During the adaptation process, we had the
amazing support of the group of peer trainers
who we have now worked with for the last three
years; they are all PPV partners. This group
helped us with the co-design session – where
we looked at what activities and information
needs amending – and also helped us with a
very successful two-day pilot course, which
took place at the end of July. They provided us
with valuable feedback on the pilot, which we
then used to finalise the course for roll-out. As
a result, three sessions of this two-day PPV
Influence and Impact course are being offered
between November 2020 and March 2021.
Evaluation so far has really showed the value
of the course for those taking part. Many
said they didn’t have previous opportunities
to connect with others in PPV roles and
appreciated the networking opportunity as well
as the learning. A key learning has been that
being together on Zoom for two days can build
a network and community – we have really
seen that with both the pilot and roll-out of the
first course!
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Patient and
Public Voice –
Influence and
Impact Course

“Excellent course. Learnt a lot and was
reminded of many things I had forgotten
over the years!”
– Course participant

Following a successful delivery of two faceto-face courses at the beginning of 2020, we
responded to the outbreak of Covid-19 by
reflecting on the course, updating the content
and adapting it for digital delivery.

“Fantastic training. Well delivered,
engaging, interesting, relevant and fun.”
– Course participant
“Loved it and feel like I have improved
my standing in the PPV as well as grown
in confidence.”
– Course participant
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NHS ENGLAND AND
NHS IMPROVEMENT

NHS England and NHS Improvement are
looking to support NHS staff in their roles
through digital workshops to understand
how to build patient and public engagement
and the duties that sit alongside this.
They want to equip staff to implement
good practice and understand the related
guidance, share ideas and develop plans.
WSA, working in partnership with Just Ideas,
initially worked as trainers on this course
in the face-to-face delivery. The course is
developed by the NHS England and NHS
Improvement Patient Participation Team.
However, as with a lot of other things this
year, we had to adapt to the new realities
of working digitally. The NHS therefore

commissioned us to carry out a wider course
review and refresh and update the training
for digital delivery.
We worked with a dedicated team of peer
trainers and NHS colleagues to achieve this
through co-production, including a Zoom
coffee morning and a more formal coproduction session. Once we had reworked
the course content, we piloted the training.
A large portion of this one-day course is
spent working in small groups to develop an
engagement plan, for their real-life projects
using 10 steps to plan, deliver and review
engagement.
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10 Steps
for Better
Participation
– Engaging
Patients and
the Public

“Trainer and peer educators were
fantastic. Really impressive with how
well everything worked virtually.”
– Course participant
We are now looking forward to seeing it
further rolled out to NHS colleagues to
really amplify the voices of people and
communities in health services
and systems.
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NHS E-learning
course review and
Solutions Surgery
at Engage 2020
We are very excited to work on these
two projects for NHS England and NHS
Improvement. The first project looks to
update and redesign Patient and Public
Voice (PPV) E-learning courses and the
second project was to run a fringe event
at the Engagement Practitioners Network
conference (Engage 2020).

We developed some of these courses in
2017 and are working to bring the content
and design up to date as well as developing
three new courses on Health Inequalities,
Commissioning and Carers.

Solutions Surgery at Engage 2020
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NHS ENGLAND AND
NHS IMPROVEMENT

WSA and Just Ideas partnership ran this
fringe event at the Engagement Practitioners
Network conference (Engage 2020) in
November. These sessions were interactive
workshops where participants could bring a
real-life challenge to discuss or learn from
others’ challenges.

NHS E-learning course review
Working in partnership with Just Ideas and
Strategic Content, we are working hard to
update and redesign the NHS England and
NHS Improvement Public Participation Team’s
digital E-learning courses for PPV partners.

In a facilitated ‘Solutions Surgery’, participants
with a range of expertise were given the
opportunity to present a challenge prior to the
session. In the session itself, the participants
listened to the challenges presented, and all
shared their experience and provided ideas
for solutions. This was done online via Zoom
in small groups. The participants came away
with a range of ideas to try, as well as having
shared their expertise with others.
We will run another session on open-style
consultation in 2021, so watch this space!
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Training

“I have been a community
development worker for just over
one year and I’ve been looking for a
course on community development
to enhance my practice for months
but couldn’t find anything. I was
so pleased to have been on this
course, where community work is
understood and valued. I’ve come
away with lots to think about and
feeling very inspired.”
– Course participant
“From the resources, to the literature, to the
way our thinking was challenged, it became
immediately apparent that a lot of thought had
gone into planning this training! The exercises
were well thought out and facilitated – but most
importantly extremely impactful. They left me
feeling confident on a professional level – to
use the relevant jargon and terminologies in the
relevant contexts – and unexpectedly on a personal
level, where I was able to combat my fear of
speaking in front of strangers. The WSA team were
extremely warm and welcoming, plus their wealth
of knowledge coupled with the experience of other
participants made the training day thoroughly
enjoyable. I can’t believe we covered so much in
one day and can’t wait for the next training day!”
– Course participant
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As part of our ongoing commitment to improving practice, providing
spaces for reflection and supporting training in the sector, we are
very excited to have launched our CPD accredited training courses
online in Autumn 2020. They were a great success and we are now
offering new dates in 2021. Please visit our website to book your
place. You can join in either as an individual, book as a group with
your colleagues or commission a bespoke delivery of the courses.

Our training style is highly
participatory, as we
encourage groups to learn
from each other and make
plans to put their learning
into action so that a day’s
training has knock-on effects
far beyond the workshop.
Please find more information on our
website including the booking form:
wsacommunity.co.uk/training
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Understanding
Community
Development

Aimed at those just starting out in
community-based work, this course
looks at the values and principles that
underpin good community development.
It provides an opportunity to explore and
reflect on practice and the impact it has on
communities. People looking to incorporate
community-development processes into
other roles have also found this course
valuable.
“Learning the theory behind community
development really helps you think
about how you will work in practice.”
– Course participant

Training the Trainers:
Peer Training and
Facilitation
Participants gain a clear understanding
of what they need to put in place to
deliver a positive training experience, as
well as consider different learning styles
and how to create a productive learning
environment. They’ll explore the facilitation
skills needed to help in the role.

Action Learning

Action Learning is a unique way to tackle
real problems or issues in order to get
things done by bring individuals together
in small groups, where they can explore
issues around their direct experience and
develop actions around them through the
support and exploratory questions of a
group. Over several sessions, participants
will work within their Action Learning group
to tackle real problems or issues.

*

We welcome you to get in touch with Vicky to register
your interest in any of our training courses or to discuss
how we can develop bespoke training for you.

How to Engage
with Communities

This is a chance for communityengagement practitioners who want to
use creative methods of engagement and
facilitate community-led development
both face-to-face and digitally. People in a
variety of roles that require facilitation and
engagement skills and methods will find
this course useful.
“Demonstrating the different tools and
having a go at practicing one was really
useful for my practice.”
– Course participant

Evaluating
Community
Development and
Measuring Change

This training helps participants develop a
clear understanding of community-based
evaluation. Designed for people who
work with community groups, projects or
programmes, it also provides some practical
tools to strategically plan and evaluate.
“[I found most beneficial] learning about
different methods of collecting data and
the pros and cons of these methods.
Learning how other people have applied
this to their work and hearing success
anecdotes.” – Course participant
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Training Courses

Bespoke Training Opportunities

In addition to the courses that we have already
developed, we also offer tailored training
around all aspects of community development.
Our training is often flexible and based on the
needs of the groups we’re working with but
may involve group sessions or one-to-one
capacity building.

23

Looking Forwards to 2021
The WSA Community Consultants team is looking forward to
working with our partners, old and new, in 2021. We truly hope
2021 is better all round but also know things will be hard for a
while, so we are here to work alongside and support communities.

We are committed to capacity building and strengthening
community development and hope to make new links
to continue to achieve this. Please do get in touch with
us around work that you are doing – we’re interested in
sharing good practice and learning from other initiatives,
as well as offering support and intervention around our
broad scope of community development, participation,
networking, training and evaluation skills.

Action Learning

One of Wendy’s personal lockdown activities was to train as
an Action Learning facilitator, something she really enjoyed!
Action Learning supports a small group of people to come
together regularly to engage in peer learning through
looking at real issues. It is a wonderful process – and I can
say that as both a member of a group and a facilitator. We
will be launching some Action Learning for small groups of
people who work with communities in 2021, so if you think
you would benefit please do get in touch! It’s a great way to
problem solve, reflect on and develop your practice.

Contact Us
Please do get in contact to discuss potential
partnerships, joint working or just to share practice.
You can email us at info@wsacommunity.co.uk or contact
our team members individually:

WSA is
keen to
encourage…
• learning and
sharing across
projects and
initiatives
• working together
to achieve better
outcomes for
communities
• the listening to
and sharing of
lived experience to
have a real impact
on change
• calls to action
around health
inequalities and
all doing what we
can to address this
and give people
and communities a
strong voice
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Developing Partnerships

Wendy – wendy@wsacommunity.co.uk or 07932 730477
Vicky – vicky@wsacommunity.co.uk or 07572 028002
Maher – maher@wsacommunity.co.uk
Hana – hana@wsacommunity.co.uk

We look forward to hearing from you
and hope to work with you in 2021!
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