





Big Local community voices

WSA Community has been involved with the Big Local programme
since it was launched through Local Trust in 2011. Now, in 2025,
this project has enabled 150 areas across England to create lasting
change in their neighbourhoods.

Big Local was designed to be resident led, with a vision of community
leadership where local people make decisions for their own local
areas. Each Big Local area had a partnership of residents who worked
towards delivering change, supported by just over £1m over a period
of 10 to 15 years.

During this time, WSA worked with a number of Big Local partnerships
in different roles, offering a wide range of support. As the programme
closes out in March 2026, we have recently supported some Big Local
areas to capture their achievements so they can share them within
their own communities and beyond.

Working with individual communities to measure
outcomes and evaluate the processes used to
achieve them can help communities use their voices

effectively in the future.

We recently supported Blackpool Revoe and
Marsh & Micklefield Big Local areas as they
celebrated the changes they’d achieved over their
10-year programmes. Blackpool Revoe discussed
a ‘tower of changes’, while Marsh & Micklefield
demonstrated how strong local connections

delivered positive outcomes.
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“Wendy and Building on work in 2024, in 2025 we continued working

her team have an with the research team at Local Trust and four Big Local
eye on the detail while areas to research and write profiles that capture and
holding in mind the big celebrate how each community has created resident-

picture. They deliver high led change — from creating new opportunities for young
quality, thoughtful work on  People to working in partnership to develop much-needed
time and on spec, with great community facilities. These profiles will form part of Big
communication. If WSA are Local Learning, a website that highlights key lessons from

on it, | have no worries.” the Big Local funding programme.

Chloe Juliette
Research Manager
Learning from Big Local
Local Trust

Gathering experiences of peer support,
music & wellbeing in the perinatal period

We worked with Parents 1st UK, B3 (Bumps, Birth and
Belonging) CIC and Live Music Now to evaluate the
learning from a project that supports families’ health

and wellbeing during the perinatal period. This project
provides peer support for parents as well as a lovely
course of workshops where each parent works alongside -
‘Working with Wendy

professional musicians to create a personal lullaby for

their baby. nd her team has been
thoroughly rewarding

We worked with project partners to produce a theory perience, with WSA fully

of change framework containing clear outcomes or mersing themselves in

changes. We then created a range of opportunities for ur project and actively

people to share the difference the project had made engaging with those
for them. Some musicians and peer supporters wrote we support.”
reflective diaries, while parents and grandparents
participated in small focus groups and interviews. While
working to identify key learnings, we’ve loved hearing
everyone’s beautiful lullabies.
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Paula Beare, CEO
Parents 1st UK



Personal experiences of
addiction treatment data

Alongside our long-term partners Just Ideas, 0Ps ov
we have been working with Ipsos and RAND

to develop a UK Addiction Research Data
Roadmap for the Department of Health and Social
Care’s Office for Life Sciences. Our role on the
community engagement strand focuses on talking
to people with lived experience of drug/alcohol
addiction and those working in addiction treatment

“[WSA Community

and Just Ideas’] community

development approach has

been crucial to ensure the

es of those most impacted by

pandemic are heard, including
ing with people who faced life

anging bereavements to plan
and facilitate a series of

engagement events.”

Daniel Cameron
Research Director
Ipsos

services.

We began by setting up a Peer Advisory Group of
people with lived experience to advise us. We then
undertook ten fieldwork visits, speaking to a wide
range of people with lived experience of addiction
treatment and those working in addiction services.
Many people we spoke to had never thought about
how their personal data was held and used, so
these sessions opened up valuable conversations.
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Listening to lived experience

A with the UK Covid-19 Inquiry

For the past two and a half years, we've been gathering
stories and lived experience as part of the Every Story
Matters listening exercise for the UK Covid-19 Inquiry.
Led by Ipsos, with NatCen and Changing Minds, we
work alongside our long-term community engagement
partners, Just Ideas.

By reaching out to communities, we’ve enabled a range
of voices to share their experiences of the pandemic
and feed into the public Every Story Matters record.
Previously, our team listened to people’s experiences
of healthcare, social care, vaccines, health inequalities,
test, trace and isolate and the impact on children and
young people.

In 2025 we heard about the financial impact of Covid-19
and engaged people who had experienced bereavement
during the pandemic to share the impact on them
through one-to-one and group sessions. It has been a
privilege to support a wide range of people affected by
the pandemic to share their experiences and know they
are directly feeding into the UK Covid-19 Inquiry.
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“WSA Community and
Just Ideas have been brilliant
partners. [They] have handled a
complex study with care, enthusia
and professionalism. Their approa
to engagement with people with li
experience of addiction has bee
well planned, thorough and has shc
an understanding of the lives an
needs of the people we are
engaging with.”

Ciaran Mulholland
Research Director
Ipsos




Empowering the sector through
training and coaching

We’re passionate about the need for a skilled and supported
workforce and want to support others to develop community
development skills through training that's grounded in theory
and practice. Alongside one-off programmes designed

to address specific needs, we have four popular CPD-
“Really useful accredited courses that we tailor to client’s specifications:

and provided lots
of ideas and practical
facilitation skills which
we’ve already been able
to put into practice”

* Understanding community development practice
* How to engage with communities

* Evaluating community development

* Train the trainer

Training participant We support people with one-to-one and small group
coaching too. This more flexible approach allows participants
to try out ideas in their own context, while engaging in
structured reflective practice.

Co-designing community engagement
training with London Fire Brigade

This year we worked with London Fire Brigade’s Community “WSA created practical
Engagement team to develop three bespoke training modules and engaging training
to support the team and operational staff as they forge sessions, with a design
stronger links with communities. Using a range of process that involved our staff a
engagement tools, these modules cover: community members to ensure
their perspectives were reflected
+ Community liaison at incidents the material. Feedback from traine

+ Good practice in community engagement has been positive, saying the mate
* Measuring the impact of community engagement is informative, thought-provokin:
and applicable to their work”
We've really enjoyed co-designing modules that meet the
needs of staff working operationally and piloting delivery
alongside the wonderfully skilled community engagement
team.

Reflecting on community development

with Moat Foundation

We also worked with Moat Foundation to deliver our Understanding
Community Engagement course alongside our partners at Community
Regen. It was great to meet such a dedicated and experienced
community investment team and provide a vital opportunity for the
group to reflect on their work and discuss how it relates to community
development principles and values.
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Meet the
e WSA Community
E Associates Network,
- a group of skilled
professionals who
bring passion, experience
and a wide range of
knowledge to

Wendy our work
Sugarman

Alison Monsur
Keenan Khan
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Shehnaaz Angela Jo
McDermott McGreal

Eddy Yvonne Alister Jen
Phillips Prendergast Shaw Wingate
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